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I N A If you need this document in large print, audio, Braille,
TRAN alternative format or in a different language please call
:' 01603 222824 or email pensions@norfolk.gov.uk and

communication for all we will do our best to help.

We have referred to several documents in this report that are available online.

If you are unable to access any of these documents, or would like a hard copy,
please don’t hesitate to contact us on 01603 222824 or email
pensions@norfolk.gov.uk.
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Our Mission Statement is:

To manage the Norfolk Pension Fund efficiently, effectively
and fairly on behalf of our stakeholders so that pensions
benefits are paid as they are due.

Our Strategic Objectives are:
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Customer Focus Effective and transparent High quality scheme
governance manager

to design a service around the
need of scheme members and
employers, supporting their
decision making and ensuring
that stakeholder views are heard.

Investment strategy

to maintain an investment
approach which delivers returns
(commensurate with appropriate

levels of risk) and ensures that
the Fund can meet both its
immediate and long-term
liabilities.

Our fund
to be active and engaged locally and nationally,
to understand the issues and advocate on
behalf of our scheme members and employers
celebrating success, promoting excellence and
supporting careful innovation to influence and
inform policy, strategy and solutions that
deliver benefits for our stakeholders.

to uphold high standards of
effective governance and
oversight to ensure compliance
with legislation, regulation and
best-practice, to effectively
manage risk and to support good
decision-making in order to
deliver our strategic objectives
and mission.
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Responsible investment
to develop and maintain
responsible investment strategies
in accordance with the Fund’s
investment beliefs.

to maintain high standards of
efficient and effective
operational performance and
delivery, including maintaining
the quality, security and integrity
of systems, processes and data
and to invest in continuous
improvement, embracing
innovation and new
technologies.
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Scheme funding
to maintain a funding strategy
that ensures sufficient likelihood
of having enough monies to pay
future benefits, considering the
desire for employer contribution
rates to be stable and affordable.
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Our team
to recruit and retain, invest in and develop a
highly skilled professional and motivated
workforce to meet the current and future
service requirements, committed to our mission
and engaged in improving our services.



Introduction

On behalf of my fellow members of Pensions Committee | am pleased
to introduce the 2023 — 2024 Annual Report and Accounts for the
Norfolk Pension Fund.

My colleagues on the Pensions Committee and | are acutely aware of
both the challenging financial environment for many of our scheme
members and employers, as well as our own environmental, social
and governance responsibilities, as we invest for the long-term
benefit of our stakeholders in our role as stewards of the Norfolk
Pension Fund, in our work on behalf of its 100,000+ scheme
members and 430+ employers,

Tom FitzPatrick
Chair,

. . . Pensions Committee
We remain focussed on our priorities of supporting our scheme

members and employers, ensuring we continue to properly discharge

our responsibilities and fiduciary duties to beneficiaries and employers, so that benefits
are paid as they fall due both now and into the future, whilst continuing to meet our
ever-evolving regulatory responsibilities and best practice requirements.

This Annual Report is the first to be presented under the Pension Fund Annual Report
Guidance 2024, produced by SAB, MHCLG and CIPFA. The report sets out progress
towards securing the Norfolk Pension Fund’s Mission and underpinning strategic objectives
across all aspects of scheme management including pensions services, governance and
investment activities. It also highlights the significant work undertaken on key projects to
secure effective, efficient and resilient service delivery for today and tomorrow.

As ‘quasi-Trustees’ of the Norfolk Pension Fund, we are accountable to our scheme
members, employers and other stakeholders for the effective and efficient delivery of the
LGPS locally. As we look ahead, always very mindful of the need to embrace change, we
will continue to focus on delivering our strategic objectives, including meeting our fiduciary
duty to scheme members and our responsibilities as responsible investors. We will
continue to invest in our people, systems and processes, strengthening our governance,
pensions services, finance and investment arrangements, building resilience and a
compliant service that meets our member and employer needs efficiently, effectively and
sustainably.

As hosts of the National LGPS Frameworks we are pleased to continue to support and
develop this national LGPS collaboration, facilitating efficient, timely access to professional
services for Pools and Funds across the LGPS and the wider public service.

| would like to take this opportunity to record my sincere thanks to all my colleagues on
the Pension Committee for their service, also to the Pensions Oversight Board and to our
external advisors for their commitment and support over the last year. On behalf of my
colleagues on the Committee, the Board and Fund Officers | wish to record our sincere
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appreciation to the outgoing Chair of the Committee, Councillor Judy Oliver. The Norfolk
Pension Fund, the ACCESS Pool and the LGPS all benefitted from her clear thinking and
commitment to securing the best outcomes for our members and employers, in line with
our duties and responsibilities.

Finally, but very importantly, on behalf of all my colleagues | would like to put on record

our huge thanks to the Norfolk Pension Fund Team for all their excellent work and
commitment throughout the past year: we are very grateful to each one of you.

oo G

Cllr Tom FitzPatrick
Chair of the Pensions Committee



Contact Us

General enquiries about this document: Alex Younger
Head of Funding and Investment

Tel: 01603 222995
Email: alexander.younger@norfolk.gov.uk

The Pensions Services Team offer dedicated helplines, operated by experienced staff. The
team can help with all aspects of scheme membership and benefits for active, deferred
and retired members.

General enquiries: 01603 495923
Retired members helpline: 01603 495788
Email: pensions@norfolk.gov.uk
Post: Norfolk Pension Fund
County Hall
Martineau Lane
Norwich
NR1 2DH
Opening hours: Monday to Friday, 8.45am — 5.30pm

(4.30pm on Friday)

Website: www.norfolkpensionfund.org
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Section 1 — Overall Fund Management

Scheme Management and Advisors

Senior Fund officers
Glenn Cossey, Director of the Norfolk Pension Fund (Senior LGPS Officer)
Alex Younger, Head of Funding and Investment
Jo Quarterman, Head of Governance
Debra Keeling, Head of Pension Services
Asset pooling and asset pool operator

Norfolk Pension Fund participates in ACCESS (A Collaboration of Central, Eastern and
Southern Shires), an investment asset pool of eleven Administering Authorities under
an Inter-Authority Agreement which facilitates joint working between the ACCESS
authorities and a Joint Committee, made up of one elected councillor from each
authority, which provides governance oversight.

Waystone act as the regulated Operator for ACCESS.
Investment managers

Aviva Investors

Capital International Limited (until January 2024)
Equitix

HarbourVest Partners

Insight Investment Management
Janus Henderson Investors

JP Morgan Asset Management

La Salle Investment Management
M&G Investments

Pantheon

Patria Investments

Stafford Capital Partners

UBS (until July 2023)

Waystone



Fund custodian

Northern Trust

Fund actuary

Hymans Robertson

AVC providers

Clerical Medical

Prudential

Utmost Pensions (formerly Equitable Life) - legacy only
Legal advisors

nplaw (Norfolk Public Law)

Fund bankers

Barclays Bank

The Fund accountant/Director of Finance
Harvey Bullen, Director of Strategic Finance, Norfolk County Council
External auditor

EY

Scheme administrator

Norfolk County Council

County Hall

Martineau Lane

Norwich

NR1 2DH

Independent advisors and consultants

Investment Advisor: Hymans Robertson LLP

Performance Measurement: Hymans Robertson LLP
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Risk Management

How risk management is integrated within the governance structure

Risk Management is an integral part of the Norfolk Pension Fund’s governance structure.
The Norfolk Pension Fund maintain a comprehensive risk management framework
covering all aspects of scheme management and administration. All risks identified are

assessed, managed, monitored and reported on within the risk management framework.

An on-going framework of inspection and review by the Fund’s internal auditors (Norfolk
Audit Services) and external auditors supports and assists with the management of risks.

The audit universe is set out in the audit plan which is reported to and agreed by Pensions
Committee on an annual basis. All audits during 2023-24 received an “Acceptable” (Low
priority Findings) opinion.

Audit Universe Testing Frequency
Governance and Strategy 1 to 3 audits annually
Admin Processes and Systems 2 to 3 audits annually
Investment Management 1 to 2 audits every year

Receivables (incl. Employer and

" Audited every 2 years
Employee contributions)

Member benefit payments Audited every 2 years.

Our risk management continues to be effective in delivering and maintaining a resilient
operational service, highlighting areas that require attention and monitoring.

How risks are identified, managed and reviewed

Anything that may impede the delivery of the Norfolk Pension Funds Mission and Strategic
Objectives is identified as a risk.

The Norfolk Pension Fund maintains a detailed Risk Register. Risks are categorised under
the headings of Governance, Benefits Administration and Investment and Funding.

The Risk Register incorporates an assessment of likelihood and impact as well as control
measures in place and an overall risk score.

The Register is regularly reviewed by the Management Team and appropriate action taken.

Risks are reported quarterly to the Pensions Committee and Local Pensions Board.
11



Actions being taken to mitigate the key risks (covering investment, governance, and
administration)

Norfolk Pension Fund maintains a Business Continuity Plan alongside the Risk Register,
which is regularly reviewed and tested.

All risks are evaluated and monitored considering their likelihood and impact, with any
mitigating action agreed and taken as necessary, including any relevant funding and
resource requirements.

An owner is allocated to each risk who is accountable for effective mitigation and
management of the risk.

The approach taken to managing cyber risk, while protecting appropriate confidentiality
for the pension Fund’s internal controls

Cyber and Financial Crime is identified as an area of high risk. The Norfolk Pension Fund
uses the Regulator’s cyber security principles to assess and understand risks and establish
appropriate controls and mitigation.

The approach taken to risks relating to investment and pooling arrangements

The Fund’s approach to Investment Risk is further set out in the Funding Strategy
Statement which is available on our website at
www.norfolkpensionfund.org/about/governance-and-investment/investment-
andstewardship/

Hymans Robertson LLP provide advice and support to both the Pensions Committee and
Fund Officers

Further information on the nature and extent of risks arising from financial instruments is
detailed in note 18 of the Statement of Accounts that accompanies this report

12
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Internal Control reports are reviewed on a rolling basis with any material issues reported
to the Pensions Committee on an annual basis. Fund managers marked with an asterisk
submit only a part Internal Control report. Assurance for these managers is gained via a
separate internal procedure.

Fund Manager Report Type Review completed
Aviva Investors ISAE3402/AAF 01-20 Yes
Capital International Limited SSAE18 Yes
Equitix ISAE3402 Type |l Yes
HarbourVest Partners SOC1 Yes
Janus Henderson Investors ISAE3402 Yes
Insight Investment Management SSAE18/ ISAE3402 Yes
J.P. Morgan Asset Management SOC1 Yes
LaSalle Investment Management ISAE3402/AAF 01-20 Yes
M&G Investments AAF 01-20 Yes
Northern Trust SOC1 Yes
Pantheon SSAE18/ ISAE3402 Yes
zzg.';: r;‘;ii:;f::f;; ormerly abrdn ISAE3402/AAF 01-20 Yes
Stafford Capital Partners ISAE3402 Yes
Waystone ISAE 3402 Type Yes
Aviva Investors ISAE3402/AAF 01-20 Yes
Capital International Limited SSAE18 Yes
Equitix ISAE3402 Type |l Yes
HarbourVest Partners SOC1 Yes

AAF — Audit and Assurance Framework

ISAE — International Standard on Assurance Engagements
SOC - Service Organisation Controls

SSAE - Statement on Standards for Attestation Engagements

The ACCESS Pool maintains a separate risk management framework which is reported
regularly to Pensions Committee and Local Pension Board.
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The approach taken to managing third party risk including late payment of contributions
and provision of data by scheme employers and overall performance by scheme
employers

Third party risks (e.g. payments of contributions) are robustly monitored.
Assurance over third party operations is provided by obtaining and reviewing formal third
party Internal Control reports prepared under the appropriate audit regime or appropriate

certification.

The approach taken to risks which arise because of the Fund’s relationship to the
administering authority

Norfolk Pension Fund is separately funded and accounted for and has an established

scheme of delegation. Where appropriate the Norfolk Pension Fund maintains its own
policies, for example, Conflict Policy.
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Section 2 - Governance and Training

An overview of the Fund’s governance structure and how the Fund has complied with its
Governance Compliance Statement

Governance Strategy Statement

The Norfolk Pension Fund publishes a Governance Strategy Statement each year. The
latest version of this document can be viewed at Appendix Xl and on our website at
www.norfolkpensionfund.org.

The Governance Strategy Statement reflects the Fund’s commitment to transparency and
engagement with employers and scheme members.

We monitor, review and consult where appropriate to ensure that our governance
arrangements continue to be effective and relevant.

The Norfolk Pension Fund is committed to the principles of good governance.
Governance Compliance Statement

The Norfolk Pension Fund is fully compliant with the principles set out in the Local
Government Pension Scheme Regulations 2013 (as amended) Regulation 55.

The full Governance Compliance Statement is at Appendix IV.
Administering Authority

Norfolk County Council (NCC) is the Administering Authority of the Norfolk Pension Fund
and administers the LGPS on behalf of its participating employers.

e NCC has delegated its pensions functions to the Pensions Committee

e NCC has delegated responsibility for the administration and financial accounting of
the Fund to the Executive Director of Finance and Commercial Services

e The Norfolk Pension Fund has established a Local Pension Board (known locally as
the Pensions Oversight Board)

e This report supports NCC’s Annual Governance Statement, which is published in the
NCC Annual Statement of Accounts

15
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Pensions Committee

The Pensions Committee is responsible for the strategic management of the assets of the
Fund and the administration of benefits. The Pensions Committee meets quarterly to:

Ensure compliance with legislation and best practice

Determine policy for the investment, funding and administration of the Fund

Monitor performance across all aspects of the service

Consider issues arising and make decisions to secure efficient and effective

performance and service delivery
Appoint and monitor advisors

Ensure that arrangements are in place for consultation with stakeholders as

necessary

Pensions Committee Membership 2023-24

Chair:

Norfolk County Councillor

Vice-Chair: Norfolk County Councillor

Norfolk County Councillor
Norfolk County Councillor

Norfolk County Councillor

Norfolk County Councillor

District Councillor (co-opted by

the Local Government Association)

District Councillor (co-opted by
the Local Government Association)

Staff Representative

Other attendees: Administrator of the Fund

(Director of Strategic Finance,
Norfolk County Council)

Director of the Norfolk Pension Fund

Investment Advisor to the Fund

16

Judy Oliver
William Richmond
Alison Birmingham
Martin Storey

Brian Watkins (from
September 2023)

Robert Colwell (to September
2023)

The Lord Fuller OBE

Paul Hewett

Steve Aspin

Harvey Bullen

Glenn Cossey

Ben Farmer
(Hymans Robertson LLP)



Pensions Committee Training

A Training Strategy is maintained to develop and maintain knowledge and skills to support
good and timely decision making.

The training needs of the Pensions Committee is considered in line with CIPFA Knowledge
and Skills Framework alongside the 12-month agenda planning process. Training is
business driven, therefore the programme is flexible. This allows us to effectively align
training with operational needs and current agenda items, helping to support member
decision making.

All Pensions Committee and Pension Oversight Board Members have access to the LGPS
Online Learning Academy (LOLA) which includes modules on An introduction to the LGPS,
LGPS Governance & Oversight Bodies, Administration & Fund Management, Funding and
Actuarial Matters, Investments, and Current Issues.

All new Committee Members attend induction training.

Member training is supplemented by attendance at Local Government Association (LGA)
and other associated events.

A training log is maintained.

17



Pensions Committee Meetings and Training
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Annual Report from the Pensions Oversight Board

This is the Annual Report of the Norfolk Pension Fund Pensions
Oversight Board (Board), covering the period from 1 April 2023 to
31 March 2024.

Role and Function

The Norfolk Pension Fund Pensions Oversight Board was
established as the Local Pension Board for the Norfolk Pension
Fund (Fund) in accordance with section 5 of the Public Service
Pension Act 2013 and Part 3 of the LGPS Regulations 2013.

Brian Wigg
Chairman, Pensions
Oversight Board

Their remit includes assisting the Administering Authority as
Scheme Manager:

. to secure compliance with the LGPS regulations and any other legislation relating to
governance and administration of the LGPS

. to secure compliance with requirements imposed in relation to the LGPS by the
Pension Regulator.

The role of the Board requires the highest standards of conduct and members abide by the
“seven principles of public life”.

Their Terms of Reference are available on the Norfolk Pension Fund’s website:
www.norfolkpensionfund.org/about/governance-and-investment/local-pension-board/

Membership
Membership of the Board is structured as follows:

e three scheme member representatives of which one is nominated by the trade
unions and the rest drawn from the total scheme membership

e three employer representatives made up of Norfolk County Council (one),
precepting/levying employers (one), other employers (one)

e one independent non-voting chair
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Membership during the period April 2023 to March 2024 was as follows:

Role Representing Appointment
Independent Chair Not applicable Brian Wigg
Scheme Member Trade Union nominee Vacancy
representatives
Active/Deferred representative Frances Crum
Pensioner representative Peter Baker
Employer Norfolk County Council Sally Albrow
representatives representative
Precepting/levying employers’ Councillor Liz Marsham
representative Loddon Town Council

Other employers’ representative  Vacancy

Pensions Oversight Board Meetings

The Board met four times during the year —in May 2023, September 2023, November 2023
and February 2024. Whilst the Board meets virtually for most meetings, the November
meeting was ‘in person’.

In addition to these meetings, Board Members attended each of the Pensions Committee
meetings between April 2023 and March 2024. The Pensioner representative also
observed the ACCESS Joint Committee meeting in March 2024.

During the reporting period the areas reviewed and contributed to included:

e LGPSreform, and the impact on the Fund and its stakeholders

e The Fund’s operational performance, compliance and strategic review
e Triennial valuation

e Investment pooling (including transition of assets to the ACCESS pool)
e Budget setting process

e Risk management and reporting

e Cyber and data security management

e Audit reports

20



The Board maintains a forward work programme, aligned to the Pensions Committee work
programme.

Average attendance at POB meetings during the year was 90%.

Pension Oversight Board Member Training

In order to fulfil their role effectively and to comply with requirements imposed by
regulations which are enforced by the Pensions Regulator, Board members are required to
maintain their knowledge and understanding of the LGPS and pensions in general. The
Fund maintains a Training Strategy to support Board, Committee and Officers to receive
appropriate training.

All Board members receive introductory training and have access to the LGPS Online
Learning Academy. They are also encouraged and make use of resources and training
opportunities available throughout the year.

During the period April 2023 to March 2024, Board members attended a wide range of
virtual and in person training offered, including webinars and conferences. Additionally,
knowledge and skills were considered at each meeting, to help shape development needs
aligned with their forward work programme. Details of training were recorded throughout
the year.

The Board had the opportunity to work closely with Pensions Committee including
undertaking joint training in November 2023. Board members were also involved in some
of the Fund’s engagement activities such as the Employer Forum and the Waystone
Investor Day.

Together with members of Pensions Committee, Board members participate in the
National Knowledge Assessment Survey every other year. The results of the Survey help
inform the Fund’s development training plans.

Brian Wigg
Chairman of the Norfolk Pension Fund Pensions Oversight Board
27 June 2024
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Pensions Committee and Pensions Oversight Board Members Codes of Conduct

Pensions Committee Members must comply with the Norfolk County Council Members
Code of Conduct which focuses upon ‘The 7 Nolan principles of public life’ of selflessness,
integrity, objectivity, accountability, openness, honesty, and leadership.

It sets an objective, non-political and high standard the purpose of which is to remind
members of the Authority of the behaviour expected of them in public life and to set out
clearly the key principles against which their conduct will be measured.

A copy of the ‘Members’ Code of Conduct’ is available at Appendix VII.
Pensions Oversight Board Members are also required to comply with the ‘The 7 Nolan

principles of public life” as detailed at https://www.gov.uk/government/publications/the-
7-principles-of-public-life/the-7-principles-of-public-life--2.

Conflict of interest: Pensions Committee

The Norfolk Pension Fund maintains its own Conflict of Interest policy.

There is a standing agenda item at each Pensions Committee meeting for Members to
declare any interests:

“If you have Disclosable Pecuniary Interest in a matter to be considered at the meeting and
that interest is on your Register of Interests you must not speak or vote on that matter.

If you have a Disclosable Pecuniary Interest in a matter to be considered at the meeting and
that interest is not on your Register of Interests you must declare that interest at the
meeting and not speak or vote on the matter.

In either case you may remain in the room where the meeting is taking place. If you
consider that it would be inappropriate in the circumstances to remain in the room, you
may leave while the matter is dealt with. If you do not have a Disclosable Pecuniary Interest
you may nevertheless have an Other Interest in a matter to be discussed if it affects:

e your wellbeing or financial position

e that of your family or close friends

e that of a club or society in which you have a management role

e that of another public body of which you are a member to a greater extent than
others in your ward

If that is the case then you must declare such an interest but can speak and vote on the
matter.”
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Conflict of Interests: Pensions Oversight Board

There is a standing agenda item at each Pensions Oversight Board meeting for Members to
declare any interests:

“Declarations of interest

Members to declare any conflict of interest. For the purposes of a member of a Local
Pension Board (the Pension Oversight Board), a ‘conflict of interest” may be defined
as a financial or other interest which is likely to prejudice a persons exercise of
functions of a Local Pension Board. (A conflict does not include a financial or other
interest arising merely by virtue of being a member of the LGPS / Norfolk Pension
Fund).

Therefore, a conflict of interest may arise when a member of a Local Pension Board:

e must fulfil their legal duty to assist the Administering Authority; and
e gt the same time they have:
o a separate personal interest (financial or otherwise); or
o another responsibility in relation to that matter, giving rise to a
possible conflict with their first responsibility as a Local Pension
Board member.”

Accountability and Transparency

Pensions Committee agendas, reports and minutes are published on the Norfolk County
Council website at www.norfolk.gov.uk/what-we-do-and-how-we-work/councillors-
meetings-decisions-and-elections/committees-agendas-and-recent-decisions under Other
Committees.

Pensions Committee meetings are open to members of the public.

Pensions Oversight Board agendas, reports and minutes are published on the Norfolk
Pension Fund website at www.norfolkpensionfund.org/about/governance-and-
investment/local-pension-board/

ACCESS Joint Committee

The eleven ACCESS participating Funds are each administering authorities within the Local
Government Pension Scheme, as set out in the Local Government Pension Scheme
regulations 2013.

Each authority administers, maintains and invests their own respective funds within the
LGPS in accordance with these regulations and the LGPS investment Regulations.
The ACCESS authorities have signed an Inter Authority Agreement which sets out how
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http://www.accesspool.org/document/366

they will work together.

The Inter Authority Agreement is at http://www.accesspool.org/document/366.

The Inter Authority Agreement (Schedule 1) confirms the ACCESS governing principles,
which can be viewed at http://www.accesspool.org/document/17.

Administering Authority Section 101 Committees (‘Pensions Committees’) are represented
at the Joint Committee. A list of Joint Committee Members can be viewed at
https://www.accesspool.org/governance/governance-1/.

The Norfolk Pension Fund Pensions Committee and Pensions Oversight Board are regularly
updated and review the work of the Joint Committee, the Operator and ACCESS
investment performance.

Reference Material

The following documents can be viewed or downloaded from the Norfolk Pension Fund’s
website at www.norfolkpensionfund.org:

e Annual Report and Accounts

e Customer Care and Communication Strategy
e Employer Newsletters

e Funding Strategy Statement

e (Governance Strategy Statement

e Primetime (retired members newsletter)
e Sample Annual Benefit Statements

e |nvestment Strategy Statement

e Voting Records

e Pensions Administration Strategy

e Climate risk reporting

In addition, the following documents are available from the Norfolk Pension Fund:

e Confidentiality Policy

e Full Privacy Notice (including data protection policy)
e Governance Compliance Statement

e Information Security Policy
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Section 3 - Financial Performance

An overview of the Fund’s financial performance, including income, expenditure, and
cash flows, with an explanation of in-year expenses and income, and comparison over
time/budget

Revenue and Fund Account

The Norfolk Pension Fund prepares an Annual Budget which is reviewed and approved by
the Pensions Committee and monitored by the Pension Fund Management Team. Details
of the expenditure incurred during 2023-24 are provided in the accounts section
accompanying this report.

A summary budget and outturn for 2023-24 for Fund Administration, Oversight and
Governance is shown below. The net underspend mainly relates to the Fund’s project
budget where the phasing of spend is variable and dependant on project timelines.

Budget Actual Net

Underspend
2023-24 Fund Administration Costs 4,041 3,239 801
2022-23 Fund Administration Costs 4,258 3,386 872

Key fund income and expenditure items are detailed below and lifted from the Revenue
and Fund Account in the Statement of Accounts section accompanying this report. Fund
receivables and payables are reconciled and monitored monthly. The Fund remains cash
flow positive from contributions and benefits monthly, with increases to pensionable pay
offsetting pension increases. Management expenses reflect increases to Assets Under
Management as well as asset class allocation.

Investment Income, expenditure, profit and losses on disposal of investments and changes
in the market value of investments are processed by the Funds Custodian bank and
reported to the fund monthly. The Fund was net cashflow negative from dealings with
members and including Fund Management Expenses. However, the Fund was cashflow
positive after including investment income.
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The relationship between changes to costs and income and factors such as changes in
membership numbers, age profile of pensioners, bulk transfers

Extract from the Revenue and Fund Account 2022-23 2023-24
Actual Actual
£M £M
Fund Receivables (contributions and Transfers In) 196.6 208.0
Fund Payables (benefits and Transfers Out) -167.7 -200.7
Management Expenses -31.4 -36.6
Net additions/withdrawals from dealings with members Including Fund -2.5 -29.3
Management Expenses
investment Income (less Taxation) 76.1 100.5
Profit and losses on disposal of investments and changes in the market value of -106.1 368.8
investments
Net increase/decrease in the net assets available for benefits during the year -32.5 470.0

There were no notifiable late payments of contributions by scheme employers during
2023-24. All contributions outstanding at 31 March 2024 were collected within statutory
timeframes.

Funding Arrangements

Commentary on significant changes to non-investment assets and liabilities during the
year including employers’ and employees’ contributions as a percentage of pensionable
pay, details of late and overdue contributions, and any interest levied on overdue
contributions

Full details of the Fund’s funding arrangements are detailed in Note 19 in the Statement of
Accounts section accompanying this report. The table below summarises the whole Fund
primary and secondary contribution rates at this triennial valuation. The primary rate is
the payroll weighted average of the underlying individual employer primary rates and the
secondary rate is the total of the underlying individual employer secondary rates (before
any pre-payment or capitalisation of future contributions), calculated in accordance with
the Regulations and CIPFA guidance.
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2022 Valuation

Primary rate (% of pay) Secondary rate

1 April 2023 - 31 March 2026 2023-24 2024-25 2025-26

22.4% £12,219,000 | £11,597,000 | £10,947,000

A list of contributing employers can be found at Appendix | in the Statement of Accounts
section accompanying this report. The amount of contributions received from each
organisation during the year split between employees and employers is shown below.

2022-23 2023-24

£000 £000
Employers — normal 145,201 153,653
Employers — special 0 0
Employers — strain 1,564 2,506
Members — normal 37,797 41,303
Members — purchase of additional scheme benefits 396 375
TOTAL 184,958 197,837

By Employer Type

2022-23 2023-24

£000 £000
Administering authority 79,513 86,965
Other scheduled bodies 87,659 95,651
Community admission bodies 4,495 3,080
Transferee admission bodies 2,652 2,857
Resolution bodies 10,639 9,284
TOTAL 184,958 197,837

The late pay over of employee and employer contributions is monitored for reportable
breaches in accordance with fund policy. In addition to monthly reconciliation and
monitoring of contributions, compliance with breaches policy is reported quarterly to
Pensions Committee. All contributions outstanding at the 31 March have now been
received.
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Pension Overpayments

Analysis of pension overpayments, recoveries and any amounts written off

The table below analyses the pension overpayments, recoveries, any amounts written off
and the results of participation in National Fraud Initiative (NFI) exercises (data matches,
overpayments identified, actions taken, etc).

Number of Pension Overpayments 311
Number of Recoveries by Invoice 135
Number of Recoveries from Spouse 176
Total Recoveries 311
‘ Number/Amounts of Recoveries Written Off 4 £1,021,61

Actions taken to deal with fraud (including participation in the National Fraud Initiative
and areas such as data matching, overpayments identified or the use of other data
quality and tracing resources)

NFI Life Certificates are sent out to overseas pensioners and UK members over the age of
92.1n 2023-24, 1,007 Life certificates were sent out and 15 were un-returned.

Number of Pension Overpayments 264
Number of Recoveries by Invoice 181

Number of Recoveries from Spouse 83

Total Recoveries 264
Number/Amounts of Recoveries Written Off 13 £1,940.04

The National Fraud Initiative (NFI) runs every two years and was last run in 2022-23. The
NFl initiative in 2022-23 identified 159 deaths within our data set with four of these deaths
not being identified through the Funds processes and all but two of these are resolved.
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Section 4 — Fund Account, Net Asset Statement and

notes

Fund Account and Net Asset Statement with supporting notes and disclosures prepared
in accordance with proper accounting practices

Revenue and Fund Account

For the Year Ended 31 March 2024

2022-23

£000

2023-24
£000

184,958
11,626

196,584

-160,774
-6,883

-167,657

28,927

-31,433

-2,506

76,068
-1

-106,120

-30,053

Dealings with members, employers and others directly
involved in the Fund

Contributions

Transfers in from other pension funds

Benefits

Payments to and on account of leavers

Net additions/withdrawals from dealings with members
Management Expenses

Net additions/withdrawals from dealings with members
Including Fund Management Expenses

Returns on investments
Investment income
Taxes on income

Profit and losses on disposal of investments and changes in
the market value of investments

Net return on investments

29

10

11

12
13a

14a

197,837
10,118

207,955

-180,814
-19,839

-200,653

7,302

-36,601

-29,299

100,485
0

368,820

499,305



Net increase/decrease in the net assets available for

-32,559 benefits during the year 470,006
4,912,180 Opening net assets of the scheme 4,879,621

4,879,621 Closing net assets of the scheme 5,349,627
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Net Assets Statement

As at 31 March 2024

2022-23 Notes 2023-24
£000 £000
4,862,783 Investment assets 14 5,358,549
-846 Investment liabilities 14 -5,944
4,861,937 Total Net Investments 5,352,605
509 Long term debtors 21 412
509 412

Current Assets
16,110 Debtors 21 17,602
8,177 Cash in hand 21 13,617
24,287 31,219
Current Liabilities
-7,112 Creditors 22 -34,609
-7,112 -34,609

17,175 Net current assets -3,390

Net assets of the Fund
4,879,621  available to fund benefits at 5,349,627
the period end

The Notes to the accounts are included as part of the financial statements on pages 82 to
166.

31



Section 5 - Investments and Funding

Overview of how the Investment Strategy Statement (ISS) has been put into practice
during the year and how this links to the Funding Strategy Statement (FSS).

Assets have continued to be invested in accordance with the Strategic Asset Allocation and
objectives set out in the Investment Strategy Statement (ISS). The ISS documents the
approach to managing investments and should be considered alongside the Funding
Strategy Statement (FSS). The FSS documents the overall approach taken to funding the
obligation to pay pension benefits as they fall due.

Commentary and data on how the Fund has implemented the policy on pooling its assets
during the year as set out in the ISS.

The pooling of LGPS investment assets is an ongoing exercise. During this period the assets
of the Fund have been managed through a combination of directly appointed external fund
management companies and arrangements that are made through the ACCESS LGPS Pool.
We expect the proportion of assets managed through the ACCESS Pool to increase over
time.

We remain committed to the principal of LGPS asset pooling, and the proportion of pooled
assets continues to increase as migration is facilitated through the increased availability of
asset classes and strategies in the ACCESS Pool. We do believe that any pooled approach
should pass an economic hurdle that it should cost no more than the current direct
implementation by the Fund. We do not expect the majority of legacy private market
assets to pass to the pool given the potentially disadvantageous economics of doing so, but
that money will be transferred to the pooled solutions as legacy assets come to points of
natural liquidation. We continue to maintain private market allocations while pooled
solutions come on stream.

Commentary and data on how the Fund has implemented the policy on pooling its assets
during the year as set out in the ISS.

There have been no departures from the funding approach documented in the FSS during
the reporting period. We believe that both the FSS and the ISS are compliant with

statutory guidance.

Details of the fund custodian and investment managers used during the period are
provided on page 10.
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Investment Performance

One-
year Benchmark
Three- . .
Strate return returnto Benchmark ear Three year Five-year Five year
gy to31 31 March thurn benchmark return benchmark
March 2024*
2024
18.3%
CPI plus 32.5% 38.9%(6.8% | 43.4% (7.5%
0, 0, 0,
1 10.0% 6.2% 2.9% (Sp':)ﬁ (9.8% pa) pa) pa)
-23.1%
CPI plus 22.3% -18.8% (- 25.5% (4.6%
- 0, 0, _ [
3 2.6% 3.4% 0.2% ( i':)A (6.9% pa) 4.1% pa) pa)
CPI plus 11.7%* 30.9%(9.4% | 11.7%** 30.9% (9.4%
o o o . (o] . (o] . (o] . (v] . (o]
4 8.2% >-8% 2.5% (3p'a8)A’ pa) (3.8% pa) pa)

Investment performance net of fees is presented for each manager with the associated
benchmark for the 2023-24 year for relevant asset classes.

Manager Benchmark 12
month

return %

Waystone Equity 1 MSCI UK IMI GR Index 6.30
Equity 2 16.7% MSCI Japan Net Total Return GBP Index 15.30

33.3% MSCI Daily TR Net North America USD 30.0%
MSCI Europe ex UK Net Return GBP Index 10.0%
MSCI Daily TR Net AC Asia Pacific Ex Japan USD
10.0% MSCI Emerging Markets Net Total Return GBP
Index

Bonds 1 50% - iBoxx Sterling Over 15 Year Non-Gilts Index --
50% - iBoxx Sterling Non-Gilts Index plus 0.5% 50% -
iBoxx Sterling Non-Gilts Index 50% - iBoxx Sterling
Over 15 Year Non-Gilts Index

Equity 3 MSCI World Net Total Return Index 24.70
Equity 4 MSCI All Country World Net Total Return Index 20.20
Equity 5 MSCI AC World Net Total Return Index GBP plus 2% 16.10

MSCI ACWI EU Paris Aligned Requirements Index
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Bonds 2 ICE Bank of America Euro Sterling Index plus 1.0- --
1.5%

Bonds 3 SONIA (Sterling Overnight Index Average) plus 3.7% 11.00
per annum

Equity 6 MSCI Emerging Markets --

Bonds 4 * 50% Bloomberg US Corp High Yield 2% Issuer Cap --
Total Return

¢ 20% JPM EMBI Global Total Return

® 20% JPM GBI-EM Global Diversified Total Return
¢ 10% JPM CEMBI Broad Diversified Total Return

Janus Gilts 1 -4.13
Henderson

La Salle Property 1 | MSCI/AREF All Balanced -2.38

Capital Bonds 5 * 50% Bloomberg US Corp High Yield 2% Issuer Cap 8.10

Total Return

¢ 20% JPM EMBI Global Total Return

* 20% JPM GBI-EM Global Diversified Total Return
¢ 10% JPM CEMBI Broad Diversified Total Return

Insight Bonds 6 SONIA Index 10.4
M&G Bonds 7 SONIA Index 6.14
Bonds 8 50% IBoxx £ Non-Gilt 15+yr, 50% lboxx £ Non-Gilt 5.92

Index
Bonds 9 SONIA + 8% 14.57

Infrastructure, Private Equity and Private Debt asset classes cannot be summarised by an
annual return percentage owing to staggered cash flows. For these managers investment
performance has been reported as Internal Rate of Return over the 2023-24 year.

Manager 12 month Alternative measures
IRR
Equitix Infrastructure 1 6.97* Buy and Hold Net IRR*
Infrastructure 2 7.89* Buy and Hold Net IRR*

Infrastructure 3 -

Patria Private Equity 1 -11.6
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Private Equity 2 2.2
Private Equity 3 -36.5
Private Equity 4 158.5
Private Equity 5 0
Private Equity 6 16.1
HarbourVest Private Equity 7 2.7
Private Equity 8 -
Private Equity 9 0.7
Private Equity 10 -25.2
Private Equity 11 7.6
Private Equity 12 -14
Private Equity 13 -3.2
Private Equity 14 -2.5
Private Equity 15 7.2
Private Equity 16 -9.2
Private Equity 17 -4
Private Equity 18 3.8
Private Equity 19 6.6
Private Equity 20 -3.8
Private Equity 21 1.5
Private Equity 22 3.1
Private Equity 23 5.2
Private Equity 24 2.2
Private Equity 25 6.8
Private Equity 26 3
Private Equity 27 8.4
Private Equity 28 2.4
Private Equity 29 17.3
Private Equity 30 19.8
Private Equity 31 3.8
Private Equity 32 14.6
Private Equity 33 7.1

Private Equity 34

Private Equity 35

Private Equity 36

35




Private Equity 37 10.1
Private Debt 1 18.2
Private Debt 2 -
JPM Infrastructure 4 6.9* Cash Yield (1 Year)
Pantheon Infrastructure 5 11.9
Infrastructure 6 17
Private Debt 3 14.4* Indicative IRR based on
projection
Stafford Timberland 1 4.7
Timberland 2 26.0 Growth on paid in capital
Aviva Infrastructure 7 -1.8
M&G Private Debt 4 5.0 Net projected IRR
Private Debt 5 -16.6

Environmental, Social and Governance (ESG)

The Fund is an active member of the Pensions and Lifetime Savings Association (PLSA) and
Local Authority Pension Fund Forum (LAPFF) and regularly supports engagement with
companies via these bodies. Voting rights are exercised by managers in line with ACCESS
voting guidelines which have been developed collaboratively between member funds.
Exceptions where voting has not been in line with policy are reviewed regularly and
reported to Pensions Committee.

Climate change is considered as part of the Triennial Valuation process including risk and
opportunities within Liabilities and Investment Assets. The Fund has established Climate
Risk and ESG policies (Investment and stewardship | Norfolk Pension Fund) as well as the
Statement on Divestment/Exclusion & ESG (Environmental, Social & Governance) Aspects
of Investment Strategy - March 2024 | Norfolk Pension Fund, covering the Fund’s response
within its Investment Strategy, which are reviewed and updated regularly. The Fund
produces six monthly Climate Risk Reporting to monitor Climate Related measures within
the Public Equities portfolio and utilises this to inform engagement with investment fund
managers on specific holdings. The Fund engages with all managers on ESG to understand
the managers approach to navigating Climate Risks and Opportunities.
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Fees and costs incurred by third parties which affect overall investment returns and the
relationship between fees, risk and investment return

The analysis below shows the investment expenses incurred during the financial year
2023-24 between expenses incurred in respect of Pooled Assets held in the ACCESS Pool

and those assets held outside of the pool. The analysis includes costs captured through the
cost transparency code.

2023-24 Asset Pool Non-Asset Pool Fund Total

Direct Indirect Total Direct Indirect Total

£000s £000s £000s bps £000s £000s £000s bps £000s bps
Management Fees
Invoice Fees (excl

2,303 0 2,303 5 2,303 5

VAT) 0 0 0 0
Performance 0 0 0 0 0 2,040 2,040 4 2,040 5
Fees paid from NAV 0 6,283 6,283 12 0 23,019 23,019 47 29,302 59
Pooled Funds
Broker Commission 424 0 424 1 4 0 4 0 428 1
Transaction Taxes 0 0 0 0 51 0 51 0 51 0
Implicit Costs 3,026 0 3,026 6 774 0 774 2 3,800 8
Legal and Advisory 0 0 0 0 0 0 0 0 0 0
Fees
Other Transaction 491 0 491 1 883 0 883 2 1,374 3
Costs
Indirect Transaction 0 0 0 0 0 9,667 9,667 20 9,219 20
costs
Custody 0 0 0 0 21 0 32 0 32 0
Other 0 0 0 0 0 0 0 0 0 0
Total 3,941 6,283 10,224 20 4,015 34,726 38,741 80 48,965 100
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Strategic Asset Allocation

The fund runs four Investment Strategies as set out in the Investment Strategy Statement.

During 2023-24, three of these strategies were active and their relative weights and targets
are set out below.

Strategy 1
Actual Target
Asset Class Proportion | Proportion Difference
% %
Total Growth 52.9 47.5 5.4
Enhanced Yield 44.3 47.5 -3.2
Protection 2.7 5 -2.3

Strategy 3
Actual Target
Asset Class Proportion | Proportion Difference
% %
Total Growth 0 0 0
Enhanced Yield 10.8 10.0 0.8
Protection 89.2 90.0 -0.8

Strategy 4
Actual Target
Asset Class Proportion | Proportion Difference
% %
Total Growth 31.6 32.5 -0.9
Enhanced Yield 59.0 57.5 1.5
Protection 9.4 10.0 -0.6



https://www.norfolkpensionfund.org/resources/investment-strategy-statement-march-2024/

Each investment bucket contains a mix of asset classes. The relative weights and targets
are set out below.

Actual Target
Asset Class Proportion | Proportion Difference
% %
Total Growth 82.3 87.5 -5.2
Enhanced Yield 17.7 12.5 5.2

Actual Target

Asset Class Proportion | Proportion Difference
% %

Total Growth 100.0 100.0 0

Actual Target
Asset Class Proportion | Proportion Difference
% %
Real Estate 20.5 25.0 -4.5
Bonds 39.5 33.0 6.5
Infrastructure 224 20.0 24
Timberland 3.6 5.0 -14
Private Debt 14.0 17.0 -3.0
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Pooling

How the Fund has implemented the policy on pooling its assets in the ACCESS
investment pool as set out in the Investment Strategy Statement, detailing how the Fund
has progressed in pooling assets

The analysis below shows the investment assets that are pooled, investment assets under
pooled management and investment assets held outside of the pool as at 31 March 2024.
The Fund continues to collaborate with the ACCESS pool, and during 2024-25 plans to
transition Real Estate Assets from outside the pool, commit to Affordable Housing
solutions within the Pool and support the establishment of Private Equity and Timberland
Investment Assets within the pool.

£m Asset values as at Pooled Under pool Not booled
31 March 2024 management P
Equmes' (including 2228.58 i i 2,228.58
convertible shares)
Bonds 668.53 636.61 1,305.14
Property 450.5 450.5
Hedge funds -
Diversified Growth
Funds (including -
multi-asset funds)
Private equity 492.76 492.76
Private debt 173.17 173.17
Infrastructure 269.07 243.25 512.32
Derivatives 5.35 5.35
Cash and net current 100.09 100.09
assets
Other 84.87 84.87
Total 2,897.11 269.07 2,186.6 5,352.78
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£m Asset values as at
31 March 2023

Under pool

Pooled
management

Not pooled

Equities (including

. 1,905.64 116.25 - 2,021.89
convertible shares)
Bonds 291.52 882.37 1,173.89
Property 464.04 464.04
Hedge funds -
Diversified Growth
Funds (including -
multi-asset funds)
Private equity 450.52 450.52
Private debt 167.06 167.06
Infrastructure 472.26 472.26
Derivatives 7.03 7.03
Cash and net current 48,55 48.55
assets
Other 56.70 56.7
Total 2,197.16 116.25 2548.53 4,861.94

Pooling costs

The costs incurred, gross savings achieved, and the resulting net savings achieved as a

result of pooling assets

Details of the set-up costs, transition costs and ongoing operational costs incurred by the
Norfolk Pension Fund in respect of the ACCESS Pool are detailed below. The table reflects
the costs incurred in financial year 2023-24 and shows the cumulative costs to date since
financial year 2015-16 when the initial set up of the ACCESS Pool commenced. During

2023-24 Capital Global High-Income Opportunities was transitioned to the pool, the Fund




was a seed investor in Columbia Threadneedle Emerging Market Equities, and invested in
two existing UK Sterling Corporate Bond funds.

Whilst the Fund has incurred costs associated with the set up of the Pool and transition of
the assets, the Fund has also benefitted from a number of savings. The table below shows
the savings made in 2023-24 and the total savings to date since financial year 2015-16.

2023-24
Actual Actual
In Year Cumulative
to date
£000 £'000
Set Up Costs 0 183
Transition Costs 127 500
Ongoing Operational Costs 160 707
Total Costs 287 1,390
Pool Fee Savings 1,422 13,048
Net Savings Realised 1,135 11,658

UK Investment

The analysis below provides additional information on investment in the UK.

£m Asset values as at Under pool

Pooled Not pooled
31 March 2024 management P
UK Listed Equities 283.48 283.48
UK Government Bonds 235.30 235.30
UK Infrastructure 16.14 197.18 213.32
UK Private Equity 36.87 36.87
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This data covers some but not all of the assets included in the asset classes in the net asset
statement, in line with guidelines. As at 31 March 2024 the Fund also held UK Corporate
bonds of £74.1m and UK Property of £335.2m.

£m Asset values as at

31 March 2023

Pooled

Under pool

management

Not pooled

UK Listed Equities 290.24 116.25 i 406.49
UK Government Bonds 59.97 59.97
UK Infrastructure 201.79 201.79
UK Private Equity 30.52 30.52
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Section 6 - Administration

A summary of activities undertaken by the administration function during the year
McCloud Remedy

Legislation was introduced on 1 October 2023 to implement the McCloud Remedy for all
protected members. The Norfolk Pension Fund has commenced the testing process to
identify all eligible members and to begin the calculation of adjustments to pension
benefits. Throughout 2023/24 and into 2024/25 we have worked with our software
provider to resolve calculation errors so that we can achieve a 100% success in identifying
and recalculating accurate figures. Our plan for 2024/25 is to run the actual calculations on
member pension records and complete the payment and notification process to eligible
members.

Lifetime Allowance Abolition

New guidance was issued at the end of March 2024. We have begun the process of
understanding the new calculations across many pension benefit events and begun to
revise our calculation and notifications to members. We have updated member
correspondence and created calculators for administrators to use to ensure adherence to
the new guidance.

Pensions Dashboards Programme
The Norfolk Pension Fund has commenced preparations for onboarding with the Pensions
Dashboards Programme by participating in webinars given by PDP, The Pensions Regulator

and others. In 2024/25 we will continue to prepare by completing data readiness checks
and by appointing our ISP.

Annual Benefit Statement

Completion of production of 50,000+ annual benefit statements by the statutory deadline.
Data uploaded to member records and sent by post to home addresses

IT Development

e EA2P Enhanced Payroll System

Upgrade to payroll system to introduce electronic processes to replace manual
processes, including the calculation and input of arrears of annual pension
payments.
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e Bank Account Verification (BAV)

Facility introduced to check pensioner member bank details against those held by
banking institutions to avoid fraudulent claims

e Monthly Data Submission from Employers

Completion of project for all employers in the Norfolk Pension Fund NPF using IT
facility to upload member data on a monthly basis

Data Quality and Audit

e IT Analytics

We have a system from our software supplier to report a daily extract of data for
data quality purposes including address checks. Regular KPI reporting to determine
volumes of task completion and percentages completed within KPI and service level
agreements targets.

e Employer Forum

We host twice annual Employer Forum where the Fund Actuary (Hymans
Robertson) and Fund officers deliver information about importance of data quality
and timeliness of data submission. All employers/payroll providers/HR/finance/third
party providers are invited.

e Internal Audit

Annual audits for income and outgoing payments organised by Norfolk County
Council Audit Services. Run through of processes to compare against procedures
and checks against records of correct application of payments made and income
received.

e External Audit

Annual external audit where processes are demonstrated to auditors and outcomes
checked for accuracy across Member Service Administration, Payroll Administration
and Technical Service Administration

e Data Security

The Norfolk Pension Fund is responsible for managing and processing personal data
and sensitive information. We have the following arrangements in place to
safeguard this data:

e All staff are regularly made aware of Norfolk County Council policies in respect
of Confidentiality, Data Protection and Information Security

45



All staff complete regular mandatory training covering: Information Governance;
Online and Information Security; and Fraud and Bribery Awareness

New staff have these responsibilities and policies explained to them as part of
their induction and their understanding is checked

All administration data is stored electronically and paper records are securely
destroyed

Encrypted laptops are provided to all staff as part of their regular role or as part
of our business continuity plan

Where data has to be transferred off site we use either secure FTP, VPN, secure
email or encrypted storage devices

Norfolk Pension Fund staff have access to the secure Government Connect
network

Data Quality

We published our Report on Data Quality in February 2024. The Report was
prepared using guidance from the Pension Regulator on Record-keeping and
detailed the steps taken to maintain and improve the quality of membership data
maintained by the Norfolk Pension Fund.

e Common data

Common data has been suggested by the Pension Regulator. It is basic data
which is common to all membership types.

The common data score which is used measure of all common data items
averaged across all items for the Norfolk Pension Fund was 95.28%

Whilst it is certainly good practice to keep in touch with deferred pensioners,
the fact that we don’t know their current whereabouts does not cause
problems in terms of paying out money due or accounting for money due to
be paid.

We carry out regular mortality screening (see above) which highlights where
payments may be due to be paid. Members not failing the mortality
screening are assumed to be still alive and therefore will be entitled to
receive benefits on retirement.

As part of our Data Quality exercises, we have scheduled to trace our
deferred pensioners addresses using our tracing service. We repeat this
exercise every 18 months or so in order to keep records as up to date as
possible whilst bearing in mind the cost of such exercises and the response
rates achieved.
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When deferred members reach retirement age and benefits are payable,
individual tracing services are employed in order to ensure benefits are paid
on time.

Conditional data

Conditional data is data which the Norfolk Pension Fund considers is essential
to ensure correct recording of liabilities for actuarial purposes, correct
calculations and payment of benefits.

The conditional data score averaged across all items for the Norfolk Pension
Fund was 99.9%

The only significant area of fail is "deferreds passed due date". Regular
reports are run against the system to highlight any cases where benefits are
still being deferred but should possibly be in payment. The small numbers of
cases shown as currently failing are those where we are currently carrying
out tracing activities. We have instigated a write-off process where benefit
amounts are small, or beneficiaries cannot be traced after exhaustive search.
This will reduce the number of cases that we are accounting for, but in
practice will never pay out.

Where deferred benefits have not been put into payment by retirement age,
this could be due to un-notified mortality, or “gone aways”. Large numbers of
such cases could affect funding of schemes; however, the small numbers
involved here do not represent any significant funding issues.

Data cleansing is an ongoing exercise and therefore does not have timescales
associated with it.

We run regular checks on deferred addresses with an external tracing
company. This gives us likely addresses for our deferred members who have
moved house but not informed us.

It is recognised by the Pension Fund Actuary that the Norfolk Pension Fund
data is among the cleanest in local government, however we are not
complacent and know that we must strive to keep standards up.

Regular monitoring of the measures identified in this report will be carried
out and any actions necessary to ensure data quality is maintained.

The Norfolk Pension Fund will review best practice of other pension funds to

ensure that appropriate measures are used and where appropriate additional
data monitoring will be put in place.
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Key information sources

The Fund provides a number of information sources for stakeholders.

The Fund’s website www.norfolkpensionfund.org provides advice, information and news
about the Fund and the LGPS for scheme members and employers.

The Member Self -Service area of the website allows scheme members to securely view
their personal pension details. Once registered, scheme members can view and update
their personal details, see their benefit statements and use the online pension calculator.

The LGPS member website www.lgpsmember.org also provides information and updates
about the scheme.

Our online portal, i-Connect, provides scheme employers access to view their own data,
securely exchange data and submit requests and changes electronically.

The Pensions Service Team has three teams, each with specific areas, managed by Service
Managers. Scheme members, employers and our other stakeholders can contact the
Norfolk Pension Fund team by telephone or email as follows:

Member Services
Manager Patsy Bradley
Telephone 01603 495923

Email Surname A-F pensions.adminl@norfolk.gov.uk
Surname G-0O penadmin3@norfolk.gov.uk
Surname P-Z pensions.admin2 @norfolk.gov.uk

General enquiries pensions@norfolk.gov.uk

Payroll and Pensioner Services
Manager Paul Stimpson

Telephone 01603 495788

Email pensions@norfolk.gov.uk

Technical Support and Systems

Manager Matthew Crane

Telephone 01603 222132

Email pensions.technical@norfolk.gov.uk (dedicated email address for employer
monthly data returns enquiries)
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The team is fully committed to providing a quality service to meet the needs of the
Fund’s various stakeholders and to delivering excellent customer care through the delivery
of tasks including:

e managing and maintaining a database of active members, pensioner members,
spouse’s/partners, dependent members and deferred member records

e the calculation and payment of retirement benefits

e providing estimates of benefits to scheme members, employers (e.g. redundancy
and strain costs in respect of a workforce review) and current values for deferred
members

e the calculation and payment of transfer values to other pension schemes following
strict guidelines laid down by the TPR (The Pensions Regulator)

e processing transfer values from and public sector club schemes

e Interfund adjustments from other LGPS funds

e Aggregation of membership and accrued pension for members who change
employers/jobs within the fund

e providing valuations and implementing Pension Sharing Orders for divorce cases.

e replying to queries from Scheme members and employers

e calculation and payment of refunds of pension contributions for early leavers

e calculation of deferred benefits for early leavers

e the calculation and payment of death benefits to eligible beneficiaries in respect of
deceased active scheme members

e the payment of monthly pensions to pensioner members

e the calculation and payment of death benefits to eligible beneficiaries in respect of
deceased pensioner members

e ensuring the collection of individual member data from participating employers
through the submission of monthly data

e reconciling employers’ monthly and annual contribution payments with individual
member data submitted

Other administration tasks include

e application of the annual Pensions Increase in respect of pensioner members

e the production of the active and deferred member Annual Benefit Statements

e managing the exit of employers no longer participating in the LGPS

e providing Pension Savings Statements to Scheme members as appropriate

e providing data for annual FRS102/1AS19 disclosures

e providing data for triennial valuations

e dealing with disputes from scheme members and other stakeholders

e communicating with employers and scheme members on changes to the LGPS and
other pension related issues as required

e regular data quality checks
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Arrangements in place for ensuring accuracy, cyber security & confidentiality
e Accuracy

The member’s employer provides monthly data submissions. We rely heavily on the
accuracy of the data provided by the employer, but we check for duplicate records,
incomplete addresses, invalid National Insurance Numbers and report any findings
back to the employer to correct.

e Cyber security

Norfolk County Council’s digital services teams control the hardware and computer
systems used by the Fund. They provide security configuration, firewalls, anti-virus
software etc. The Norfolk Pension Fund has a comprehensive set of guidelines
contained within Norfolk Pension Fund Cyber Security, Information Governance and
Confidentiality Guidelines.

We ask all suppliers to complete an annual cyber security assurance questionnaire
to provide assurance around their information and cyber security management. Our
pensions administration system software provider engages a leading UK cyber
security consultancy to undertake an independent review of their IT infrastructure
and product portfolio.

e Confidentiality

All the team must undertake the following mandatory training every two years,
which new staff members undergo as part of their induction programme.

— Information Governance (Data Protection Essentials)

— IMT Online & information security

— Fraud & Bribery awareness
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Report on performance against administration Key Performance Indicators (KPIs)

Most of the Casework KPI numbers have increased in 2023/24 in comparison to 2022/23.
This indicates an increased engagement from members with their pension rights and are
having to process more casework accordingly. The completion rate of cases has also
increased despite the increase in casework numbers.

The casework completed within target has continued to be consistent, improving in key
areas such as Payment of Lump Sum, Communications to confirm amount of dependant’s
pension and communication issued following receipt of a Pension Sharing Order.

The results of all the retirement related and payment to members related KPI casework,
continue to be over 90% completion within the target time. During the year, the Norfolk
Pension Fund has continued to have recruitment challenges and has suffered a staff
turnover which has led to pressure to complete KPI casework within target.

Table A - Total number of casework

Total Total
number number Total
of new Total number Total % of
of cases Total %
opben as cases number of cases of cases cases
Casework KPI P created in | of cases completed | completed
at completed ) . .
the year | completed . in in previous
31 March . . in year .
. (1 April to in year previous year
(starting
osition) 30 year
P March)
Deaths recorded of
active, deferred,
pensioner and 77 866 847 89.8 853 91.7
dependent
members
New dependent 29 784 801 98.5 700 96.0
member benefits
Deferred member
N/A N/A N/A N/A N/A N/A
retirements / / / / / /
Active member 0 1,304 1,301 99.8 1677 95.5
retirements
Deferred benefits 16 2,302 2,308 99.6 2025 99.2
Transfers in
(including 3 221 205 91.5 224 98.7
interfunds in, club
transfers)
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Transfers out
(including
interfunds out, club
transfers)

3 179

177

97.3

278

98.9

Refunds 4 582

585

99.8

667

99.4

Divorce quotations

issued 6 210

212

98.1

174

96.7

Actual divorce
cases

18

72.0

29

96.7

Member estimates
requested either by
scheme member
and employer

72 2,608

2,542

94.9

2524

97.2

New joiner
notifications

Aggregation cases 2,175 3,798

3,064

51.3

2244

50.8

Optants out
received after 3
months
membership

11 147

126

79.7

98

89.9

Table B - Time taken to process casework

% %
completed
Suggested within completed
Casework KPI fund in
target fund previous
targetin
year
year
Communication issued with acknowledgement
of death of active, deferred, pensioner and 5 days 47.2 36.0
dependent member
Communication |ssu.ed confirming the amount 10 days 94.6 94.0
of dependents pension
Communication issued to deferred member
with pension and lump sum options 15 days N/A N/A
(quotation)
Comr:numcahon issued to a.ctlve memb.er with 15 days 68.5 70.7
pension and lump sum options (quotation)
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Communication issued to deferred member

with confirmation of pension and lump sum 15 days N/A N/A
options (actual)

Communication issued to active member with

confirmation of pension and lump sum options 15 days 90.4 93.0
(actual)

Payment of lump sum (both actives and 15 dae 92.8 91.8
deferreds)

Communlcatlon issued with deferred benefit 30 days 99.0 956
options

Cgmmunlcatlpn issued to scheme member 15 dae 81.0 925
with completion of transfer in

C(_)mmunlcatl'on issued to scheme member 15 dae 615 86.4
with completion of transfer out

Payment of refund 10 days 99.3 98.8
Divorce quotation 45 days 100.0 100.0
Communication issued following actual divorce

proceedings i.e application of a Pension 15 days 55.6 41.4
Sharing Order

Communication issued to new starters 40 days N/A N/A
Member estimates requested by scheme 15 days 90.4 93.0

member and employer
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Table C - Communications and engagement

Engagement with online portals

Percentage as at 31 March

% of active members registered 19.38%
% of deferred member registered 12.80%
% of pensioner and survivor members 19.66%
% total of all scheme members registered for
16.88Y%

Member Self-Service %
% of all registered users that have logged onto the 29 24%
service in the last 12 months e
Communication Number

Total number of telephone calls received in year

In excess of 18,858 calls have
been received
(data was unavailable for
4 x members of the team)

Total number of email and online channel queries
received

We estimate 21,699 emails
have been received based on
a 90 day review of group
mailboxes with an allowance
for peak periods

Number of scheme member events held in year
(total of in-person and online)

11

Number of employer engagement events held in
year (in-person and online)

2

Number of active members who received a
one-to-one (in-person and online)

88 scheme members
attended a one-to-one
Pension Clinics held in
November 2023.
We only have stats for
in-person meetings.

Number of times a communication (i.e newsletter)
issued to:

a) Active members 1
b) Deferred members 1
c) Pensioners 2
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Table D — Resources

Total number of all administration staff (FTE) 32.46
Average service length of all administration staff 15.38 years
Staff vacancy rate as % 6.2%
Ratio of all administration staff to total number of
. . 1:3,299
scheme members (all staff including management)
1:3,404
(excluding
Pensions
Manager)
Ratio of administration staff (excluding management) to 1:3,752
total number of scheme members (excluding
Pensions
Manager plus
3 x service
managers)

Table E - Data Quality

Annual Benefit Statements

Percentage of annual benefit statements issued as at

0,
31 August 100.00%
Short commentary if less than 100% N/A
Data category
Common data score 95.28%
Scheme specific data score 99.46%

Percentage of active, deferred and pensioner members
recorded as 'gone away' with no home address held, or 4.51%
address is known to be out of date

Percentage of active, deferred and pensioner members

[0)
with an email address held on file 30.47%
Employer performance
Perce'nt?ge of employers set up to make monthly data 100.00%
submissions
Percentage of employers who submitted monthly data 32 49%

on time during the reporting year
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Norfolk Pension Fund Membership

Report on member and employer numbers by category

Membership of the LGPS is voluntary and employees are free to choose whether to join
the scheme, remain in the scheme or make their own personal arrangements outside the
scheme.

Organisations participating in the Norfolk Pension Fund include:

e Scheduled bodies, which are local authorities and similar bodies whose staff are
automatically entitled to be members of the Fund

e Admitted bodies, which are other organisations that participate in the Fund
under an admission agreement between the Fund and the relevant organisation.
Admitted bodies include voluntary, charitable and similar bodies or private
contractors undertaking a local authority function following outsourcing to the
private sector

There are currently 434 employer organisations with active members in the Norfolk
Pension Fund including Norfolk County Council as detailed below. This is a net increase of

five employers since 31 March 2023.

A list of all contributing employers is shown in Appendix I.

31 March 2023 31 March 2024

Number of Employers with Active Members 429 434

Full membership including employers with
deferred and legacy pension commitments

Number of Employees in Scheme

Norfolk County Council 13,990 14,656
Other Employers 18,073 18,645
Total 32,063 33,301

Number of Pensioners

Norfolk County Council 14,964 15,437
Other Employers 14,798 15,412
Total 29,762 30,849

Deferred Pensioners
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31 March 2023 31 March 2024

Norfolk County Council 20,244 21,095
Other Employers 20,135 21,838
Total 40,379 42,933

Total Members membership including
employers with deferred and legacy 102,204 107,083
pension commitments

The table below shows a summary of the number of employers in the Fund analysed by
scheduled bodies, admitted and designated bodies which are active (with active members)
and ceased (no active members but with some outstanding liabilities).

Ceased
Active (no active
Employer Type (with active members with
members) some outstanding
liabilities)
Scheduled Bodies 287 32
Admitted Bodies 35 93
Designated Bodies 112 24
Total 434 149
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Report on actions taken to deliver the communications policy

The Norfolk Pension Fund is committed to delivering a consistently high level of
performance and customer service. Excellent communication is core to this commitment.

Our communication objectives are detailed in our Customer Care and Communication
Strategy Statement, which can be found at on our website at

www.norfolkpensionfund.org/help/how-we-keep-in-touch/

In all our communications we aim to:

J Provide clear, relevant, accurate, accessible and timely information

. Carefully listen, consider and respond to communications we receive

. Use plain English where possible and avoid unnecessary jargon

. Use the communication method that best suits the audience and the information

being passed on

The Fund meets the commitments set out in the Customer Care and Communication
Strategy Statement through the delivery of the following services and activities.

Accessibility and exclusion

It is an important principle to us that we recognise all members are not the same, but that
they should still be able to access the support they need to engage with their LGPS
pension. Therefore, we offer a variety of communication channels and media and services,
including:

. INTRAN services where translation services are needed

. Hard copy and large print versions of documents

. A website compliant with World Wide Web Consortium (W3C) Web Content
Accessibility Guidelines 2.1 at AA level and the Public Sector Bodies (Websites and
Mobile Applications) (No. 2) Accessibility Regulations 2018.Telephone helplines as
well as dedicated mailboxes and online services for members

J An address to write to us

. Face to face and virtual meetings

Dedicated telephone helplines and mailboxes
We have dedicated helplines and email boxes for scheme members and employers

operated by our Pensions Services Team.

Those members who wish to can also write to us at our offices.
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Website

Our website www.norfolkpensionfund.org provides our members, employers and other
stakeholders information and latest news about the Fund and the LGPS. The resources
section on the site provides a library of documentation including guides, forms, reports
and newsletters.

Member Self-Service
Member Self-Service offers our members a quick and secure way to securely access their
pension details online.

Member Self-Service can be used to:

. View pension account benefits and latest valuation
. Amend personal details

. Update Death Grant nomination details

. Calculate projected pension benefits

. Upload documents and queries

. See and download payslips and P60s

A Brief Guide to the LGPS

In addition to the comprehensive information on our website, we publish A brief guide to
the Local Government Pension Scheme (LGPS) which provides members with information
about the scheme such as who can join, contributions, tax relief, how to join, benefits
calculation, opting out and rejoining, transferring benefits, death grant benefits, ill health
benefits and retirement.

Annual Benefit Statement

Annual Benefit Statements are produced in hard copy and sent to active and deferred
members home addresses as well as being made available on line.

The Benefit Statement is incorporated into a member newsletter with disclosures and
updates on the Fund and the LGPS and other relevant information including: options for
increasing pension income, details about the ‘50/50° option, tax limits, advice about
pension scams and how to avoid them, scheme governance and an overview of the Fund’s
accounts and investments.

Primetime newsletter

Our newsletter for retired members, Primetime, is posted to retired members twice a year.
It provides our pensioner members with the latest new about the Fund and their LGPS
pension, including the annual pensions increase, HMRC tax update, pension pay dates,
what to do if you change your bank, how to access Member Self-Service, scam awareness
details of the Fund’s governance arrangements and an update on responsible investment.
Primetime is also published on our website www.norfolkpensionfund.org
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Payslips

Printed payslips are only produced when pension payment amounts vary by more than
£1.00. Payslip details are available to scheme members via our secure online Member
Self-Service.

Pension Clinics

Pensions Clinics for active and deferred members were held in October and November in
four venues around Norfolk (Norwich, Great Yarmouth, King’s Lynn and Cromer) providing
an opportunity to meet face-to-face with one of the Fund team to discuss their LGPS
pension.

Throughout the year, on request members can arrange to meet face-to-face or virtually.

Pre-Retirement Planning Course for members
The Fund supports a Pre-Retirement Planning Course which is offered free to Norfolk
Pension Fund members planning to retire in the next 18 months to two years.

Annual Meeting
Members were offered the opportunity to attend our Annual Meeting for an update on the
Fund to ask Pension Fund officers about the LGPS.

Pension Administration Strategy

The Norfolk Pension Fund publishes a Pension Administration Strategy (PAS) which sets out
detailed requirements for liaison and communication between employers and the Fund
and outlines performance expectations for both parties. The aim is to promote good
working relationships and improve transparency, efficiency and data quality.

Monthly employer data submission
All employers use i-Connect to prepare, submit and view data, updates and requests with
us securely, reducing costs and risks associated with processing pension data.

Employer Newsletter and email updates

Regular Employer Newsletters were published through the year covering topical issues
under debate, technical changes that need their attention and changes to regulations that
impact on their duties and responsibilities.

Updates on relevant topics are emailed to employer contacts as appropriate. During the
year 2023-24 year employers received information on topics including LGA updates and
training opportunities, Pensions Awareness Week, the publication of the member Annual
Benefit Statement and news on the McCloud remedy.

Employer Forum

Hybrid Employer Forums were held in July 2023 and November 2023.

These offer the opportunity for employers and Norfolk Pension Fund colleagues to meet
and discuss news and views. Employers receive updates on current issues and
developments and external speakers provide insights into the wider pensions world.
Forums are recorded for colleagues unable to attend live events.
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Individual employer meetings
Employers can arrange face-to-face or virtual meetings with the Pension Fund team on
request.

Specialist advice
Professional advice can be provided/arranged, related to specific pensions activities
undertaken by employers, for example transfer of staff, external contracts, etc

Induction sessions for new employers
Induction training sessions are available for new (and current) scheme employers upon
request.

Promoting LGPS scheme membership to prospective members and employers

We maintain an area on our website which provides prospective employers with
information on the scheme including A Guide for Prospective Scheme Employers and a
Pension Handbook for Scheme Employers.

We work with employers to promote the scheme and inform both prospective and current
members.

We provide employers with resources (e.g. posters, leaflets, guides) to help promote the
scheme.

Employers are encouraged to direct new employees to our website
www.norfolkpensionfund.org and also to provide copies of our joiner pack which includes
A brief guide to the LGPS booklet, membership form, death grant benefit form and transfer
of benefits form.

Employers are also encouraged to provide prospective and current members of the

scheme with links to the range of LGPS Pensions made simple videos which promote
scheme benefits and options.
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Value for money statement

Report on value for money achieved by the administration function

The Norfolk Pension Fund is committed to delivering a consistently high level of
performance and customer service, fully compliant with legislative requirements and
recognised best practice, to meet the different needs of all its stakeholders in a responsive,
effective, efficient and equitable way.

The Fund’s operational financial performance is reviewed by the Pensions Committee,
which approves the annual budget. Actual spend is monitored throughout the year by the
Fund’s management team and is reported in the Annual Accounts.

We operate a three year Service Plan to secure delivery of the Fund’s Mission Statement
and strategic objectives, with the aim of optimising efficiency and effectiveness.

Our Mission Statement is underpinned by 8 strategic objectives, covering all aspects of
Fund management and delivery.
Our Service Plan:

e s built on these objectives, setting out ‘business as usual’ activity and projects

against each strategic objective;

e includes success criteria / KPI’s, risks, responsibilities, and resources;

e s approved by Pensions Committee alongside the budget;

e isreported to the Local Pension Board;

e isthe basis for team and individual objectives and monitoring.

Consequently, everyone understands how they contribute to the Mission.

We take part in the CIPFA benchmarking club for pensions administration, which allows us
to compare our performance and costs against other LGPS funds.

The average cost per member (CPM) to administer the Norfolk Pension Fund for 2022-23
(the latest available at time of publication) was £21.08, which is 14% below the average
£24.56 CPM achieved by other local authorities who participated in the CIPFA Pensions
Administration Benchmarking Club over the same period.

Average Cost per Member

2018-19  2019-20 2020-21  2021-22  2022-23

Norfolk Pension Fund £20.01 £19.97 £19.84 £20.28 £21.08

CIPFA Benchmarking Average | £21.34 £20.00 £21.91 £22.46 £24.56
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Report on complaints and dispute resolution cases

We operate an Internal Dispute Resolution Procedure (IDRP) which is defined by statute.
This is used where a member disagrees with the benefits awarded or a decision made by
their employer which affected their benefits.

Full details of the procedure can be found on our website at
www.norfolkpensionfund.org/help/compliments-complaints-and-disputes/

One new IDRP case was opened in 2023/34. Stage 1 was completed on 5 December 2023
with confirmation of process undertaken. The member has the opportunity to raise via
stage 2 of IDRP if appropriate.

One case was referred to the Ombudsman but was resolved by the Employer before a
judgement was needed from the Ombudsman. The response from the Employer to award
Tier 2 ill health pension was not received by the member initially. Following receipt of the
outcome the Ombudsman reference was withdrawn.

We gather feedback on our service from our customers that helps us identify areas of
improvement and opportunities for efficiency.

Employer Forums
92% of respondents gave an overall assessment of the Forums as Excellent/Very Good.

Comments included: ‘Topics covered were relevant, well presented and pitched at the
right level of information required’; ‘Very informative’; ‘l found this extremely useful’,
‘Helpful and informative, keeping the employer up to date’ and ‘Very insightful’.

Scheme Member Pension Clinics
100% of respondents said they were ‘Very satisfied’ or ‘Satisfied’ with the
service received at the Clinics.

Comments included: ‘Pension staff were well prepared and well informed, they took time
to explain everything’; ‘Incredibly helpful. Had the answers to all my questions’; ‘Really
helpful and clear guidance’; ‘Very clear and thorough advice’; ‘Answered my questions and
gave me sound advice’; ‘Explained facts in way which was easy to understand’; ‘So
informative. Great knowledge. Really helped towards my decision making’ and "Very
detailed and professional’.

Primetime (retired members newsletter) survey
89% of respondents rated the service they received from the Norfolk Pension Fund as

Excellent/Very Good.

Comments included: ‘There is no way that the Norfolk Pension Fund can improve the
service it provides to me’; ‘1 am very happy with the service provided’; ‘The pensions staff
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take their time in explaining things in a simple form to me. They are brilliant’; “You address
us in plain, clear, well chosen language’ and ‘Ten out of ten and Gold stars all round’.
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Section 7 - Actuarial Report on Funds

Statement by the Fund Actuary on the most recent valuation of the assets and liabilities
of the level of funding as reported at the last actuarial valuation

Actuarial Statement for 2023-24 by Hymans Robertson LLP

This statement has been prepared in accordance with Regulation 57(1)(d) of the Local
Government Pension Scheme Regulations 2013. It has been prepared at the request of the
Administering Authority of the Fund for the purpose of complying with the
aforementioned regulation.

Description of Funding Policy
The funding policy is set out in the Administering Authority’s Funding Strategy Statement
(FSS), dated March 2023. In summary, the key funding principles are as follows:

. take a prudent long-term view to secure the regulatory requirement for
long-term solvency, with sufficient funds to pay benefits to members and their
dependants

. use a balanced investment strategy to meet the regulatory requirement for
long-term cost efficiency (where efficiency in this context means to minimise
cash contributions from employers in the long term)

. where appropriate, ensure stable employer contribution rates

. reflect different employers’ characteristics to set their contribution rates, using
a transparent funding strategy

. use reasonable measures to reduce the risk of an employer defaulting on its
pension obligations

. manage the fund in line with the stated ESG policies.

The FSS sets out how the Administering Authority seeks to balance the conflicting aims of
securing the solvency of the Fund and keeping employer contributions stable. For
employers whose covenant was considered by the Administering Authority to be
sufficiently strong, contributions have been stabilised to have a sufficiently high likelihood
of achieving the funding target over 20 years. Asset-liability modelling has been carried
out which demonstrate that if these contribution rates are paid and future contribution
changes are constrained as set out in the FSS, there is at least a 75% likelihood that the
Fund will achieve the funding target over 20 years.

Funding Position as at the last formal funding valuation

The most recent actuarial valuation carried out under Regulation 62 of the Local
Government Pension Scheme Regulations 2013 was as at 31 March 2022. This valuation
revealed that the Fund’s assets, which at 31 March 2022 were valued at £4,901 million,
were sufficient to meet 106% of the liabilities (i.e. the present value of promised
retirement benefits) accrued up to that date. The resulting surplus at the 2022 valuation
was £289 million.
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Each employer had contribution requirements set at the valuation, with the aim of
achieving their funding target within a time horizon and likelihood measure as per the FSS.
Individual employers’ contributions for the period 1 April 2023 to 31 March 2026 were set
in accordance with the Fund’s funding policy as set out in its FSS.

Principal Actuarial Assumptions and Method used to value the liabilities
Full details of the methods and assumptions used are described in the 2022 valuation
report and FSS.

Method

The liabilities were assessed using an accrued benefits method which takes into account
pensionable membership up to the valuation date; and makes an allowance for expected
future salary growth to retirement or expected earlier date of leaving pensionable
membership.

Assumptions
A market-related approach was taken to valuing the liabilities, for consistency with the
valuation of the Fund assets at their market value.

The key financial assumptions adopted for the 2022 valuation were as follows:

31 March
Financial assumptions 2022
Discount rate 4.3% pa
Salary increase assumption 3.4% pa
Benefit increase assumption (CPI) 2.7% pa

The key demographic assumption was the allowance made for longevity. The life
expectancy assumptions are based on the Fund's VitaCurves with improvements in line
with the CMI 2021 model, with a 0% weighting of 2021 (and 2020) data, standard
smoothing (Sk7), initial adjustment of 0.25% and a long term rate of 1.50% p.a. Based on
these assumptions, the average future life expectancies at age 65 are as follows:

Females

Current Pensioners 21.9 years 24.6 years
Future Pensioners* 22.9 years 26.2 years

*Aged 45 at the 2019 Valuation.

Copies of the 2022 valuation report and Funding Strategy Statement are available on
request from the Administering Authority to the Fund and on the Fund’s website.

Experience over the period since 31 March 2022

Markets were disrupted by the ongoing war in Ukraine and inflationary pressures in 2022
and 2023, impacting on investment returns achieved by the Fund’s assets. High levels of
inflation in the UK (compared to recent experience), have resulted in higher than expected
LGPS benefit increases of 10.1% in April 2023 and 6.7% in April 2024. However, asset
performance has improved towards the end of 2023 and into 2024 and inflation has begun
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to return towards historical levels and the Bank of England’s target (2% pa). There has
been a significant shift in the wider economic environment since 2022, resulting in
generally higher expected future investment returns and a reduction in the value placed on
the Fund’s liabilities. Overall, the funding position is likely to be stronger than at the
previous formal valuation at 31 March 2022.

The next actuarial valuation will be carried out as at 31 March 2025. The Funding Strategy
Statement will also be reviewed at that time.

Julie Baillie FFA
14 May 2024

For and on behalf of Hymans Robertson LLP

Norfolk Pension Fund Valuation Report March 2022

The full actuarial report on the valuation of the Fund can be found on our website at:

https://www.norfolkpensionfund.org/resources/norfolk-pension-fund-valuation-report-

march-2022/

67


https://www.norfolkpensionfund.org/resources/norfolk-pension-fund-valuation-report-march-2022/
https://www.norfolkpensionfund.org/resources/norfolk-pension-fund-valuation-report-march-2022/

Section 8 - External Audit Opinion

INDEPENDENT AUDITOR'S STATEMENT TO THE MEMBERS OF NORFOLK COUNTY
COUNCIL ON THE PENSION FUND FINANCIAL STATEMENTS

Opinion

We have examined the pension fund financial statements for the year ended 31 March
2024, which comprise the Fund Account, the Net Assets Statement and the related notes.

In our opinion, the pension fund financial statements are consistent with the full
annual statement of accounts of Norfolk County Council for the year ended 31 March
2024 and comply with applicable law and the CIPFA/LASAAC Code of Practice on Local
Authority Accounting in the United Kingdom 2023/24.

Respective responsibilities of the Director of Strategic Finance and the auditor

As explained more fully in the Statement of Responsibilities, the Director of Strategic
Finance is responsible for the preparation of the pension fund's financial statements in
accordance with proper practices as set out in the CIPFA/LASAAC Code of Practice on Local
Authority Accounting in the United Kingdom 2023/24.

Our responsibility is to report to you our opinion on the consistency of the pension fund
financial statements within the pension fund annual report with the pension fund financial
statements in the statement of accounts of Norfolk County Council, and its compliance
with applicable law and the CIPFA/LASAAC Code of Practice on Local Authority Accounting
in the United Kingdom 2023/24.

We also read the other information contained in the pension fund annual report and
consider the implications for our report if we become aware of any apparent
misstatements or material inconsistencies with the pension fund financial statements. The
other information consists only the Introduction; Contact Us; Overall Fund Management;
Governance and Training; Financial Performance; Fund Account, Net Asset Statement and
notes; Investments and Funding; Administration; Actuarial Report on Funds; Additional
Information

We conducted our work in accordance with Auditor Guidance Note 07 — Auditor
Reporting, issued by the National Audit Office. Our report on the administering
authority's full annual statement of accounts describes the basis of our opinion on
those financial statements.
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Tad Cldr
ERNST AYoUNG (LP

David Riglar (Key Audit Partner) Date: 21 February 2025
Ernst & Young LLP (Local Auditor)

Cambridge
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Section 9 — Additional Information

Compliance with the CIPFA Code of Practice on Public Sector Pensions Finance
Knowledge and Skills

Our training strategy aligns with the CIPFA Code of Practice on Public Sector Pensions
Finance Knowledge and Skills.

Compliance with the Knowledge Code of Practice

A Training Strategy is maintained to develop and maintain knowledge and skills to support
good and timely decision making. This training strategy extends to Pensions Committee,
Pensions Oversight Board and officers.

Professional Development

We consider the people who work for us as one of the Norfolk Pension Fund’s biggest
assets and value them accordingly:

. We invest in the continuing professional development of staff, for the benefit of our
stakeholders and the Fund overall

. We operate a standard appraisal process across the team, linked into the Fund’s
service plan

The role played by Internal Audit in providing assurance and managing risk, and a
summary of assurance activity undertaken during the year

The Director of Strategic Finance and Section 151 Officer is responsible for the
administration and financial accounting of the Pension Fund.

During 2023-24 the Pensions Committee was formally briefed by the Director of Strategic
Finance and Director of Norfolk Pension Fund on a quarterly basis.

Norfolk Audit Services (NAS) produces an annual report for the Pensions Committee. This
Annual Internal Audit Report details the overall opinion on the system of internal control,
including the arrangements for the management of risk, and details the level of audit
coverage for the year.

During the year internal audit made detailed reports on two audits in the plan to the
relevant manager, including an audit opinion and an agreed action plan. The audit work
performed is considered enough to support our annual opinion.

Internal Audit’s role is to ensure that there is evidence of compliance with the Pension
Fund’s objectives, rules and procedures. Where such compliance does not exist, internal

70



audit makes recommendations to ensure that proper controls are in place. Some audits
carried out are based on the perceived risk to the Pension Fund as assessed using the
internal audit risk model, whilst others are requested by the Pension Fund. The audit work
follows the Public Sector Internal Audit Standards (PSIAS) as approved by CIPFA.

The approach NAS takes to its role is set out in its own Terms of Reference (Charter), Code
of Ethics and Strategy, as approved by the County Council’s Audit and Governance
Committee, (formerly the Audit Committee)

The Internal Audit team, as part of the system of internal control, has provided an
effective, efficient and economic function during the year, supporting Pension Committee,
the Director of Strategic Finance, the Pension Fund Management Team and the service.

A summary of Freedom of Information requests

During the year 2023-24, the Norfolk Pension Fund has provided the following responses
to Freedom of Information Act enquiries.

All responses have been made via the Corporate Freedom of Information Act Officer within
statutory deadlines.

Date
Request Enquiry number / Details
Received Requester name
18/04/2023 ENQ-627381-WA4S5L5 Cash—fIPW reporjcs fc.)r Q4 2022 for all
PEI Group private capital investments
Q4 2022 and Q1 2023 alternative
ENQ-62 - 2
20/04/2023 NQ-627806-Y5F8N investment portfolio records for
Bloomberg
close-ended funds
ENQ-629148-F1W3Q9 Performance data as of 30 September
25/04/2023 i 2022 and 31 December 2022 of
Preqin . . .
private equity/venture capital funds
Investment memorandum and due
diligence materials used for
ENQ-629179-D851G1
25/04/2023 NQ-6 .9 79-D831G investments for April 2022 to March
Pitchbook . .
2023 and confirmation to use of
Subscription Credit Facilities
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ENQ-632397-X3Z9W9

Fund level performance reports for
private equity, private debt, real

12/05/2023
/05/ factset.com asset, and real estate portfolios
Q4 2022
Commitment, Contribution,
ENQ-635666-W1R1S9 Distribution, Value and IRR as of
26/05/2023 Preqin 30 September 2022 and
31 December 2022
Horizon returns including 1 month,
3 month, 12 month and 3 year
ENQ- 774-D8F4W
26/05/2023 Q 63FI;re i 8 0 annualized returns earned from initial
a investment in Open-Ended Funds to
31 March 2023
ENQ-635797-C8S5Q4 Details of alternative asset holdings
30/05/2023 PitchBook Data for Q4 2022
ENQ-637087-T5J5H4
06/06/2023 Q-63703 .5J5 Details of alternative investments
Secondary Link
Fund level performance reports for
22/06/2023 ENQ-641022-W2J7T2 private equity, private debt, r.eal
Factset.com asset, and real estate portfolios
Q4 2022
Q2 2023 alternative investment
11/07/2023 ENQ-644511-W3L4T8 portfolio records for close-ended
Bloomberg
funds
ENQ-645613-B178Y2 Details of alternative investments for
1 202
>/07/2023 Secondary Link years 2019-22
Cash-flow reports for Q4 2022 and
ENQ- 254- 2B
21/07/2023 NQ-646254-GOH2BS Q1 2023 for all private capital
PEI Group .
investments
Fund level performance reports for
17/08/2023 ENQ-652337-Y9B3F9 private equity, private debt, r.eal
Factset.com asset, and real estate portfolios
Q1 2023
21/08/2023 ENQ-653000-F3P3D1 Details of alternative asset holdings

Pitchbook Data

for Q1 2023
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ENQ-654626-K8X5T8

Commitment, Contribution,

29/08/2023 Pregin Distribution, Value and IRR as of 30
d September 2022 and 31 March 2023
A list of all hedge funds and fund of
20/09/2023 ENQ_659425_J3Y0P6 hedge funds in which Norfolk Pension
Preqin . .
Fund is an investor
ENQ- -C1F8L4
27/09/2023 Qsigszslfai(lzle 8 Transactions and investments with
BlackRock and Vanguard
16/10/2023 ENQ-664702-Y7LON4 Cash—flc?w report.s frgm Q1 2023 of all
PEI Group private capital investments
Performance metrics of all closed-end
. funds including Private Equity,
15/11/2023 ENQ_670190_.C8P1W5 With Venture Capital, Private Debt, Real
Intelligence
Estate, Real Assets/Infrastructure
funds for Q4 2022 to Q2 2023
Fund level performance reports for
15/11/2023 ENQ-670399-W4D8KO private equity, private debt, r.eal
Factset.com asset, and real estate portfolios.
Information requested for Q2 2023
Performance metrics of all closed-end
funds including Private Equity,
20/11/2023 ENQ—671125'—Y626H8 With Venture Capital, Private Debt, Real
Intelligence Estate, Real Assets/Infrastructure
funds for Q1 2022, Q2 2022 and
Q3 2022
ENQ-671683-S8T6H5 Details of alternative asset holdings
27/11/202
7/11/2023 Pitchbook for Q2 2023
Alternative investment portfolio
ENQ-671157- L
01/12/2023 NQ-671157-19H3L6 records for close-ended funds for the

Bloomberg

most recent quarter available
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Commitment, Contribution,

14/12/2023 ENQ-675357-R7C9H8 Preqin Distribution, Value and IRR as of
30 June 2023
ENQ-679601-D6J0G2 Details of alternative investments for
13/01/2024 SecondarylLink years 2019-22
17/01/2024 ENQ-680155-D9X2G4 PEI Cash-flgw report.s erm Q2 2023 of all
Group private capital investments
Performance metrics of all closed-end
. funds including Private Equity,
08/02/2024 ENQ_685233._P5T5R1 With Venture Capital, Private Debt, Real
Intelligence
Estate, Real Assets/Infrastructure
funds for Q3 2023
ENQ-687624-L1G9KO Details of alternative asset holdings
19/02/2024 PitchBook for Q3 2023
Fund level performance reports for
24/02/2024 ENQ-688591-F2B8Q7 private equity, private debt, r.eal
Factset.com asset, and real estate portfolios.
Information requested for Q3 2023
ENQ-693409-T3W8Y7 Q4 2023 performance report for
1 202
8/03/2024 With Intelligence closed-end funds
26/03/2024 ENQ-694730-T5T7K7 Details about infrastructure

1) Global

investments

Glossary of commonly used Pension Fund terms

Please see the Glossary attached at Appendix VI.
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Norfolk Pension Fund

Statement of Accounts
2023-24
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Statement of Responsibilities

The Authority’s Responsibilities
The Authority is required:

e to make arrangements for the proper administration of its financial affairs and to
secure that one of its officers has the responsibility for the administration of those
affairs. In this authority, that officer is the Director of Strategic Finance;

e to manage its affairs to secure economic, efficient and effective use of resources and
safeguard its assets;

e to approve the statement of accounts.

The Director of Strategic Finance’s Responsibilities

The Director of Strategic Finance is responsible for the preparation of the Pension Fund
statement of accounts in accordance with proper practices as set out in the Chartered
Institute of Public Finance and Accountancy (CIPFA) and Code of Practice on Local
Authority Accounting in Great Britain (“the Code”).

In preparing this statement of accounts, the Director of Strategic Finance has:

e selected suitable accounting policies and then applied them consistently;
e made judgements and estimates that were reasonable and prudent;
e complied with the Code.

The Director of Strategic Finance has also:

e kept proper accounting records which were up to date;
e taken reasonable steps for the prevention and detection of fraud and other
irregularities.

Certificate by Director of Strategic Finance

| certify the statement of accounts set out on pages 82 to 166 presents a true and fair view
of the financial position of the Norfolk Pension Fund at the accounting date and its income
and expenditure for the year ended 31 March 2024.

ik

Harvey Bullen
Director of Strategic Finance

Signed:

Date: 20™ February 2025
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Independent Auditor’s Report

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF NORFOLK
COUNTY COUNCIL ON THE PENSION FUND'S FINANCIAL STATEMENTS

Opinion

We have audited the Pension Fund ("the Fund") financial statements for the year ended 31
March 2024 under the Local Audit and Accountability Act 2014 (as amended). The pension
fund financial statements comprise the Fund Account, the Net Assets Statement and the
related notes 1 to 26.

The financial reporting framework that has been applied in their preparation is applicable
law and the CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United
Kingdom 2023/24.

In our opinion the pension fund financial statements:
e give a true and fair view of the financial transactions of the Fund during the year
ended 31 March 2024 and the amount and disposition at that date of the its assets
and liabilities as at 31 March 2024; and

e have been properly prepared in accordance with the CIPFA/LASAAC Code of
Practice on Local Authority Accounting in the United Kingdom 2023/24.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAS (UK)) and applicable law. Our responsibilities under those standards are further
described in the Auditor's responsibilities for the audit of the financial statements section
of our report below. We are independent of the Council as administering authority for the
Pension Fund in accordance with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the FRC's Ethical Standard and the
Comptroller and Auditor General's AGNOI, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Director of Strategic
Finance's use of the going concern basis of accounting in the preparation of the financial
statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt
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on the authority's ability to continue as a going concern for a period of 12 months from
when the Fund's financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Director of Strategic Finance with
respect to going concern are described in the relevant sections of this report. However,
because not all future events or conditions can be predicted, this statement is not a
guarantee as to the authority's ability to continue as a going concern.

Other information

The other information comprises the information included in the Norfolk County Council
Statement of Accounts 2023/24, other than the financial statements and our auditor's
report thereon. The Director of Strategic Finance is responsible for the other information
contained within the Norfolk County Council Statement of Accounts 2023/24.

Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in this report, we do not express any form
of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in
the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of the other information, we are required
to report that fact.

We have nothing to report in this regard.

Matters on which we report by exception

We report to you if:
e we issue a report in the public interest under section 24 of the Local Audit and
Accountability Act 2014 (as amended);

e we make written recommendations to the audited body under Section 24 of the
Local Audit and Accountability Act 2014 (as amended);

e we make an application to the court for a declaration that an item of account is
contrary to law under Section 28 of the Local Audit and Accountability Act 2014 (as
amended);

e we issue an advisory notice under Section 29 of the Local Audit and Accountability
Act 2014 (as amended); or

e we make an application for judicial review under Section 31 of the Local Audit and
Accountability Act 2014 (as amended).

We have nothing to report in these respects
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Responsibility of the Director of Strategic Finance

As explained more fully in the Statement of Responsibilities set out on page 17, the
Director of Strategic Finance is responsible for the preparation of the Council's Statement
of Accounts, which includes the pension fund financial statements, in accordance with
proper practices as set out in the CIPFA/LASAAC Code of Practice on Local Authority
Accounting in the United Kingdom 2023/24, and for being satisfied that they give a true
and fair view. The Director of Strategic Finance is also responsible for such internal control
as the Director of Strategic Finance determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Director of Strategic Finance is responsible for
assessing the Fund's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the Administering Authority either intends to cease operations, or has no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAS (UK)
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Explanation as to what extent the audit was considered capable of detecting
irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations.
We design procedures in line with our responsibilities, outlined above, to detect
irregularities, including fraud. The risk of not detecting a material misstatement due to
fraud is higher than the risk of not detecting one resulting from error, as fraud may involve
deliberate concealment by, for example, forgery or intentional misrepresentations, or
through collusion. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below. However, the primary responsibility for the
prevention and detection of fraud rests with the Director of Strategic Finance.

Our approach was as follows:

e We obtained an understanding of the legal and regulatory frameworks that are
applicable to the Fund and determined that the most significant are the Local
Government Pension Scheme Regulations 2013 (as amended), and The Public
Service Pensions Act 2013.
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e We understood how the Fund is complying with those frameworks by making
enquries of the management. We corroborated this through our reading of the
Pension Board minutes, through enquiry of employees to confirm Pension
policies, and through the inspection of employee handbooks and other
information.

e Based on this understanding, we designed our audit procedures to identify
noncompliance with such laws and regulations. Our procedures involved
making enquiries of the management for their awareness of any non-
compliance of laws or regulations, inspecting correspondence with the
Pensions Regulator and review of minutes.

e We assessed the susceptibility of the Fund's financial statements to material
misstatement, including how fraud might occur by considering the key risks
impacting the financial statements and documenting the controls that the
Fund has established to address risks identified, or that otherwise seek to
prevent, deter or detect fraud.

e In common with all audits under ISAS (UK), we are also required to perform
specific procedures to respond to the risk of management override. In
addressing the risk of fraud through management override of controls, we
tested the appropriateness of journal entries and other adjustments; assessed
whether the judgements made in making accounting estimates are indicative
of a potential bias; and evaluated the business rationale of any identified
significant transactions that were unusual or outside the normal course of
business. These procedures were designed to provide reasonable assurance
that the financial statements were free from fraud or error.

e The Fund is required to comply with The Local Government Pensions Scheme
regulations, other legislation relevant to the governance and administration of
the Local Government Pension Scheme and requirements imposed by the
Pension Regulator in relation ot the Local Government Pension Scheme. As
such, we have considered the experience and expertise of the engagement
team including the use of specialists where appropriate, to ensure that the
team had an appropriate understanding of the relevant pensions regulations
to assess the control environment and consider compliance of the Fund with
these regulations as part of our audit procedures.

A further description of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council's website at
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the members of Norfolk County Council, as a body, in
accordance with Part 5 of the Local Audit and Accountability Act 2014 (as
amended) and for no other purpose, as set out in paragraph 85 of the Statement of
Responsibilities of Auditors and Audited Bodies published by Public Sector Audit
Appointments Limited. To the fullest extent permitted by law, we do not accept or assume
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responsibility to anyone other than the Norfolk County Council and its members as a body,
for our audit work, for this report, or for the opinions we have formed.

TS, Qq\/‘

—rd Suy & Youna N

David Riglar (Key Audit Partner) Date: 21 February 2025
Ernst & Young LLP (Local Auditor)
Cambridge
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Revenue and Fund Account

For the Year Ended 31 March 2024

2022-23
£000

184,958
11,626

196,584

-160,774
-6,883

-167,657

28,927

-31,433

-2,506

76,068
-1

-106,120

-30,053

-32,559

4,912,180

4,879,621

Dealings with members, employers and others directly
involved in the Fund

Contributions

Transfers in from other pension funds

Benefits

Payments to and on account of leavers

Net additions/withdrawals from dealings with members
Management Expenses

Net additions/withdrawals from dealings with members
Including Fund Management Expenses

Returns on investments
Investment income
Taxes on income

Profit and losses on disposal of investments and changes in
the market value of investments

Net return on investments

Net increase/decrease in the net assets available for
benefits during the year

Opening net assets of the scheme

Closing net assets of the scheme
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Notes 2023-24
£000

7 197,837

8 10,118

207,955

9 -180,814

10 -19,839

-200,653

7,302

11 -36,601

-29,299

12 100,485
13a 0

14a 368,820

499,305
470,006

4,879,621

5,349,627



Net Assets Statement

As at 31 March 2024

2022-23 Notes 2023-24
£000 £000
4,862,783 Investment assets 14 5,358,549
-846 Investment liabilities 14 -5,944
4,861,937 Total Net Investments 5,352,605
509 Long term debtors 21 412
509 412

Current Assets

16,110 Debtors 21 17,602

8,177 Cash in hand 21 13,617
24,287 31,219

Current Liabilities

-7,112 Creditors 22 -34,609
-7,112 -34,609
17,175 Net current assets -3,390

Net assets of the Fund
4,879,621 available to fund benefits at 5,349,627
the period end

The Fund account and the net assets statement do not take account of liabilities to pay
pensions and other benefits after the period end. The ability to meet these future
liabilities is considered by the Fund actuary as part of the triennial formal valuation
process. Information relating to the valuation of these liabilities is shown in note 20.

Signed: %M

Harvey Bullen
Director of Strategic Finance

Date: 20™ February 2025
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Notes to the Accounts

1. Description of Fund

The Norfolk Pension Fund ("the Fund") is part of the Local Government Pension Scheme
and is administered by Norfolk County Council (“the Administering Authority”). The
Administering Authority is the reporting entity for this pension fund.

The following description of the Fund is a summary only. For more detail, reference
should be made to the Norfolk Pension Fund Annual Report 2023-24 and the underlying
statutory powers underpinning the scheme, namely the Public Service Pensions Act
2013 and the Local Government Pension Scheme (LGPS) Regulations.

a) General
The scheme is governed by the Public Service Pensions Act 2013. The Fund is
administered in accordance with the following secondary legislation:

e The Local Government Pension Scheme Regulations 2013 (as amended)

e The Local Government Pension Scheme (Transitional Provisions, Savings and
Amendment) Regulations 2014 (as amended)

e The Local Government Pensions Scheme (Management and Investment of
Funds) Regulations 2016 (as amended)

It is a contributory defined benefit pension scheme administered by Norfolk County
Council to provide pensions and other benefits for pensionable employees of
Norfolk County Council, the district councils in Norfolk and a range of other
scheduled and admitted bodies. Teachers, police officers and fire fighters are not
included as they come within other national public sector pension schemes.

The Council has delegated its pension functions to the Pensions Committee.
Responsibility for the administration and financial management of the Fund has
been delegated to the Director of Strategic Finance.

The Pension Committee is responsible for the strategic management of the assets of
the Fund and the administration of benefits. The Committee meets quarterly in
order to:
e Ensure compliance with legislation and best practice
e Determine policy for the investment, funding and administration of the
Fund
e Monitor performance across all aspects of the service
e Consider issues arising and make decisions to ensure efficient and
effective performance and service delivery
e Appoint and monitor advisors
e Ensure that arrangements are in place for consultation with stakeholders
as necessary
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b) Membership
Membership of the LGPS is voluntary and employees are free to choose whether to
join the scheme, remain in the scheme or make their own personal arrangements
outside the scheme.

Organisations participating in the Norfolk Pension Fund include:

e Scheduled bodies, which are local authorities and similar bodies whose staff are
automatically entitled to be members of the Fund

e Admitted bodies, which are other organisations that participate in the Fund
under an admission agreement between the Fund and the relevant organisation.
Admitted bodies include voluntary, charitable and similar bodies or private
contractors undertaking a local authority function following outsourcing to the
private sector
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There are currently 434 employer organisations with active members in the Norfolk
Pension Fund including Norfolk County Council as detailed below. This is a net increase
of five employers since 31 March 2023.

31 March 2023 31 March 2024

Number of Employers with Active Members 429 434

Full membership including employers with
deferred and legacy pension commitments

Number of Employees in Scheme

Norfolk County Council 13,990 14,656
Other Employers 18,073 18,645
Total 32,063 33,301

Number of Pensioners

Norfolk County Council 14,964 15,437
Other Employers 14,798 15,412
Total 29,762 30,849

Deferred Pensioners

Norfolk County Council 20,244 21,095
Other Employers 20,135 21,838
Total 40,379 42,933

Total Members membership including
employers with deferred and legacy 102,204 107,083
pension commitments
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The movement in employer numbers is due to the following employers leaving or joining
the Fund during the financial year:

Employers ceasing to have active employees Employers joining the active
in the section of the Fund:
Fund:

Chartwells (All Angels Federation) UET Compass (Short Stay School)
Aspens Services (Evolution Trust) Wimbotsham Parish Council

Dereham Church of England Infant and

Aspens Services (Wroughton Infants) Nursery School

Chartwells (Eastern MAT) Tivetshall Parish Council

Docking Parish Council Earsham Primary School

Reedham Parish Council Acle St Edmund Primary School
Barford & Wramplingham Parish Council Little Plumstead Primary School
Snettisham Parish Council Great Moulton Parish Council
Bradwell Parish Council Edwards & Blake (Southtown Primary)
South Walsham Parish Council Turn It On (Eastern MAT)

Clarion Housing Group Medequip Assistive Technology (ICES)
Anglia Maintenance Services Yaxham Primary School

GYB Services Ltd Robert Kett Primary

Suffolk Coastal Services Sporle With Palgrave Parish Council
Great Witchingham Parish Council Great Yarmouth Services

West Dereham Parish Council

Aspens Services (Diss Junior)

Millfield Primary

Garvestone, Reymerston & Thuxton Parish
Council

Winterton-On-Sea Parish Council

A full list of participating employers is shown is Appendix I.

c) Funding
Benefits are funded by employee and employer contributions and investment
earnings. For the financial year ending 31 March 2024, employee contributions are
made by active members of the Fund in accordance with the LGPS Regulations 2013
and range from 5.5% to 12.5% of actual pensionable pay.

Banding depends on a member’s actual annual pay rate. The table below shows the
bands for 2023-24 and 2024-25.

Employee contribution rates are prescribed by the governing regulations and cannot

be varied locally. Employers' contributions are set based on triennial actuarial
funding valuations.
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The March 2022 triennial valuation set the rates payable by employers for the
period 1% April 2023 to 31 March 2024. Excluding lump sum deficit recovery
payments these rates range from 0% to 70.4% of actual pensionable pay.

Contribution Actual Pensionable Pay Contribution

Actual Pensionable Pay

2023-24 rate per year 2024-25 rate per year

Up to £16,500 5.5% Up to £17,600 5.5%
£16,501 to £25,900 5.8% £17,601 to £27,600 5.8%
£25,901 to £42,100 6.5% £27,601 to £44,900 6.5%
£42,101 to £53,300 6.8% £44,901 to £56,800 6.8%
£53,301 to £74,700 8.5% £5,801 t £79,700 8.5%
£74,701 to £105,900 9.9% £79,701 to£112,900 9.9%
£105,901 to £124,800 10.5% £112,901 to £133,100 10.5%
£124,801 to £187,200 11.4% £133,101 to £199,700 11.4%
£187,201 or more 12.5% £199,701 or more 12.5%

d) Benefits
Pension benefits under the LGPS (until March 2014) were based on final
pensionable pay and length of pensionable service. From 1% April 2014 the scheme
became a career average scheme, whereby members accrue benefits based on their

pensionable pay in that year at an accrual rate of 1/49.

Membership before

Membership April

Membership from

April 2008 2008 to March 2014 April 2014

Each year worked is Each year worked is 1/49 of pensionable
Pension worth 1/80 x final W(?rth 1/60. pay in each year

pensionable salary x final pensionable

salary

Automatic lump sum No automatic lump No automatic lump
Lump Sum

of 3 x salary sum sum

Part of the annual Part of the annual Part of the annual

pension can be pension can be pension can be
Additional exchanged for a one- | exchanged for a one- exchanged for a one-

off tax-free cash off tax-free cash off tax-free cash
Lump sum

payment. A lump sum | payment. A lump sum | payment. A lump sum

of £12 is paid for each | of £12 is paid for each | of £12 is paid for each

£1 of pension given up | £1 of pension given up | £1 of pension given up
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Benefits are index-linked in order to keep pace with inflation. In June 2010, the
Government announced that the method of indexation would change from the
retail prices index (RPI) to the consumer prices index (CPI). This change took effect
from 1 April 2011. The appropriate index for April 2024 is 6.7% (10.1% April 2023).

There are a range of other benefits provided under the scheme including early

retirement, disability pensions and death benefits. For details, please contact the
Fund.
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2. Basis of Preparation

The Statement of Accounts summarises the Fund's transactions for the 2023-24
financial year and its position at year-end as at 31 March 2024. The accounts have
been prepared in accordance with the Code of Practice on Local Authority
Accounting in the United Kingdom 2023-24 (the Code) which is based upon
International Financial Reporting Standards (IFRS) as amended for the UK public
sector.

The accounts summarise the transactions of the Fund and report on the net assets
available to pay pension benefits. The accounts do not take account of obligations

to pay pensions and benefits which fall due after the end of the financial year. The

actuarial present value of promised retirement benefits is disclosed in accordance

with the requirements of International Accounting Standard (IAS) 26. Full details of
this approach are disclosed at note 20 of these accounts.

The accounts have been prepared on a going concern basis.

In carrying out its assessment that this basis is appropriate, made to 31 March 2026,
management of the fund have considered the additional qualitative and
guantitative key requirements:

° The basis for preparation is supported by legislation for local authorities,
and the Code requirements on the basis of the continuation of services;

. All employers within the fund are paying contributions as per the rates and
adjustment certificate. No employer has requested to defer their payments
within the 2023-24 financial year, or within 2024-25 to date;

. The Fund is cashflow positive meaning that the contributions received from
the employers and members of the scheme exceed the benefits amount
paid out.

° In line with Regulation 62 of the Local Government Pension Scheme
Regulations 2013, the Fund's actuary carried out a valuation during 2022-
23. The Fund's assets were valued at £4,901 million, with liabilities of £4,613
million resulting in a funding level of 106%.

° The Results of the 2022 Valuation have been considered within Cash Flow
Modelling and in spite of contribution rates remaining equal or marginally
reducing, we expect Cash Flow to remain positive for the contribution
period certified within the Valuation (1 April 2023 to 31 March 2026).

e  The fund does not have any external borrowing; and as at 31 March 2024
the fund has an allocation of 42% to public equities, 13% to liquid fixed
income and holds around 2% of the Fund in cash (investment and current
cash balances). These are assets that can be liquidated to pay benefits
should the need arise.

On this basis, the fund has a reasonable expectation that it will have adequate
resources to continue in operational existence throughout the going concern
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period. For this reason, alongside the statutory guidance, we continue to adopt the
going concern basis in preparing these financial statements.
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3. Summary of Significant Accounting Policies

Fund Account - Revenue Recognition

a)

b)

Contribution income

Employees’ normal and additional contributions are accounted for when deducted
from pay. Employer contributions are accounted for on the same basis as they are
expressed in the Rates & Adjustments certificate to the relevant formal valuation.
Employee and employer normal contributions are accounted for on an accruals
basis.

Employer deficit funding contributions are accounted for on the due dates on which
they are payable under the schedule of contributions set by the scheme actuary or
on receipt if earlier than the due date.

Employers' augmentation contributions and pensions strain contributions are
accounted for in the period in which the liability arises. Any amount due in year but
unpaid will be classed as a current financial asset. Amounts not due until future
years are classed as long-term financial assets.

Transfers to and from other schemes

Transfer values represent the amounts received and paid during the year for
members who have either joined or left the Fund during the financial year and are
calculated in accordance with the Local Government Pension Scheme Regulations
(see notes 8 and 10).

Individual transfers in and out are accounted for on a cash basis when received or
paid, which is normally when the member liability is accepted or discharged.

Transfers in from members wishing to use proceeds of their additional voluntary
contributions (see below) to purchase scheme benefits are accounted for on a
receipts basis and are included in Transfers In (see note 8).

Bulk (group) transfers are accounted for on an accruals basis in accordance with the
terms of the transfer agreement.
Investment income

i) Interestincome
Interest income is recognised in the Fund account as it accrues, using the
effective interest rate of the financial instrument as at the date of acquisition or
origination.
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ii) Dividend income
Dividend income is recognised on the date the shares are quoted ex-dividend.
Any amount not received by the end of the reporting period is disclosed in the
net assets statement as a current financial asset.

iii) Distributions from pooled funds
Income distributions from pooled funds are recognised at the date of issue. Any
amount not received by the end of the reporting period is disclosed in the net
assets statement as a current financial asset.

iv) Property-related income
Property-related income consists of rental income and income from pooled
property investment vehicles. Income from pooled property investment vehicles
is recognised as in iii) above.

v) Movement in the net market value of investments
Changes in the net market value of investments (including investment
properties) are recognised as income and comprise all realised and unrealised
profits/losses during the year.

Fund Account - Expense Items

d)

f)

g)

Benefits payable

Pensions and lump-sum benefits payable include all amounts known to be due as at
the end of the financial year. Any amounts due but unpaid are disclosed in the net
assets statement as current liabilities.

Taxation

The Fund is a registered public service scheme under section 1(1) of Schedule 36 of
the Finance Act 2004 and as such is exempt from UK income tax on interest received
and from capital gains tax on the proceeds of investments sold. Income from
overseas investments suffers withholding tax in the country of origin unless
exemption is permitted. Irrecoverable tax is accounted for as a Fund expense as it
arises.

Management expenses

The fund discloses its pension fund management expenses in accordance with the
CIPFA guidance Accounting for Local Government Pension Scheme Management
Expenses 2016.

Administrative expenses

All administrative expenses are accounted for on an accruals basis. All costs incurred
in respect of the administration of the Fund by the Administering Authority are
charged to the Fund. These include staff, accommodation and IT costs.
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h) Oversight and Governance Costs

All oversight and governance expenses are accounted for on an accruals basis. All
staff costs associated with governance and oversight are charged direct to the fund.
Associated management and other overheads are apportioned to this activity and
charged as expenses to the fund.

Investment Management Expenses

All investment management expenses are accounted for on an accruals basis. Fund
Manager fees are broadly based on the market value of the assets under
management and therefore increase or reduce as the value of these investments
change. Fees payable to external investment managers and the custodian are in
accordance with the contractual agreements with the Fund.

In addition, the Fund has agreements with the following managers that an element
of their fee is performance related:

Manager Asset Class

J.P. Morgan Asset Management Infrastructure

2022-23 2023-24

£000 £000

Performance-related fees 1,034 1,139

Where an investment managers' fee invoice has not been received by the Net Asset
Statement date, an estimate based upon the market value of their mandate as at
the end of the year plus any appropriate performance allowance is used for
inclusion in the Fund account.

2022-23 2023-24

£000 £000

Value of invoiced fees based on
estimates (excluding performance 458 8,690
fees and fee rebates)

The cost of obtaining investment advice from external consultants, investment
performance measurement, governance and voting and custody is included within
management expenses under the relevant heading.
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Net Assets Statement

j)

k)

Financial assets

Financial assets are included in the net assets statement on a fair value basis as at
the reporting date. A financial asset is recognised in the net assets statement on the
date the Fund becomes party to the contractual acquisition of the asset. From this
date any gains or losses arising from changes in the fair value of asset are
recognised by the Fund in the Fund Account.

The values of investments as shown in the net assets statement have been
determined at fair value in accordance with the requirements of the code of
practice and IFRS13 (see note 16a). For the purposes of disclosing levels of fair value
hierarchy, the fund has adopted the classification guidelines in Practical Guidance
on Investment Disclosures (PRAG/Investment Association, 2016).

Freehold and leasehold properties

The direct freehold property holding was valued as at 31 March 2022. The direct
freehold property holding is valued every 3 years at the year-end date in line with
the triennial valuation of the Fund. The valuation is performed by independent
external valuers on a fair value basis and in accordance with the Royal Institute of
Chartered Surveyors’ Valuation Standards (9th Edition). The next valuation will be as
at 31 March 2025.

Foreign currency transactions

Dividends, interest and purchases and sales of investments in foreign currencies
have been accoun